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Summary

This 3-year plan aims to establish and maintain
a continuum of quality community care from
prevention to re-entry, diverting youth from
further entanglement with the justice system.

Our goals include streamlining equitable access
to services needed for total wellness by
eliminating service gaps and developing a robust
evaluation system.

This will be achieved through community
engagement, key stakeholder partnerships, and
training collaboratively with community
organizations, county agencies, and educational
institutions.
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Mission/Vision/Values

JJCC Mission:
Creating and sustaining a continuum of quality
community care from prevention to re-entry.

Vision:

In partnership, the county and community will
develop a system of care to support youth and
their families with the aim of total wellness.

Core Values: Community, Transparency, and
Equity
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Timeline

Year 1
- Assessment of current services being provided
county-wide.
- Quality evaluation of current contracted services.
« Hotspot mapping of high need areas to Identify
service gaps.
« Surveying community voice, service providers and
county agencies.
Year 2
» Ensure that all high need areas have access to
total wellness services through JJCPA contracts.
« Focus on capacity building for service providers
through training and funding opportunities.
Year 3
» Evaluate data collected and make
recommnedations based on the most effective
and efficient way forward.
« Maximize current resources by making data driven
and evidence based decisions to recommend an
operating budget and funded services.
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Progress



Progress .

- Formation of Ad Hoc Committee

- Capstone Project

- Recon team, hotspot mapping

- Improved marketing

- Transformative era with a clear
vision, plan and direction

- Building community trust through
the CBO Alliance and other
community partnerships

- Release of 2 new RFP's with no

funding cap
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Service Model s Topal

Wellnhess -

A comprehensive wellness model
integrates programs and support services
across five key dimensions: physical, e e T L L
social, psychological, educational, and
financial. This model caters to the
personal goals and lifestyle choices of
each individual.
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Adopting a multidimensional wellness
approach that considers the whole person
is instrumental in creating a pathway to
optimal living and fostering a thriving

community. Continuum
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Self-fulfillment

needs

/ Esteem needs

/’/ prestige, feeling of accomplishment

y N

Belongingness & love needs
intimate relationships, friends

Safety needs
security, safety

Psychological
needs

YA
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