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RIVERSIDE COUNTY 

In accordance with State Law (The Brown Act): 

 
 

• The meetings of the CCP are open to the public. The public may address the Committee within the subject 

matter jurisdiction of this committee. 

• Disabled persons may request disability-related accommodations in order to address the CCP.  Reasonable 

accommodations can be made to assist disabled persons if requested 24-hours prior to the meeting by 

contacting Riverside County Probation Department at (951) 955-2694. 

• Agendas will be posted 72-hours prior to meeting. 

• Cancelations will be posted 72-hours prior to meeting. 

• The public may review open session materials at www.probation.co.riverside.ca.us under Related Links 

tab or at Probation Administration, 3960 Orange St., 6th Floor, Riverside, CA. 

• Items may be called out of order. 

http://www.probation.co.riverside.ca.us/


 

 

COMMUNITY CORRECTIONS PARTNERSHIP MEETING 
 

 

DOWNTOWN LAW BUILDING 

3960 ORANGE STREET, 5th FLOOR CONFERENCE ROOM, RIVERSIDE 

 

September 23, 2025, 1:30 P.M.  

 

AGENDA 

 

 
1. Call to Order – Roll Call  

 

2. Approval of Meeting Minutes – July 31, 2025 – Action Item 

 

3. Annual Realignment Plan – Action Item   

 

4. Proposed 2026 CCP Regular Meeting Dates – Action Item 

June 3, 2026 – 1:30 p.m. 

September 16, 2026 – 1:30 p.m. 

 

5. Additional Proposed Changes to Bylaws – Action Item 

 

6. Public Comments  

 

7.   Board Comments   

 

8.   Adjournment 

Next CCP Meeting: Date/Time: TBD  
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Riverside County 

Community Corrections Partnership   

3960 Orange St., 5th Floor Conference Room, Riverside, CA  

July 31, 2025, 1:00 PM 

 

 

1. Call to Order – Roll Call 

 

The meeting was called to order by Chairman Christopher Wright at 1:02 PM.  

 

Roll call of the members: 

 

Christopher Wright, Chief Probation Officer, Riverside County Probation Department 

Jason Galkin, Court Executive Officer, Riverside Superior Court 

Jeff Van Wagenen, County Executive Officer (CEO), Riverside County 

Chad Bianco, Sheriff, Riverside County Sheriff’s Department 

Steven Harmon, Public Defender, Riverside County 

Rhyan Miller, Deputy Director, Integrated Programs, Riverside University Health System (RUHS) 

Heidi Marshall, Director, Housing and Workforce Solutions 

Charity Douglas, Director, Department of Public Social Services (DPSS) 

Vonya Quarles, Community-Based Organization (CBO) Representative, Starting Over, Inc. 

 

Not in attendance: 

Michael Hestrin, District Attorney, Riverside County 

Dr. Edwin Gomez, Superintendent, Riverside County Office of Education 

Zareh Sarrafian, Assistant CEO – RUHS 

Melissa Donaldson, Director, Riverside County Victim Services 

Michael Arellano, Chief of Police - Hemet 

 

2. Approval of Minutes from June 4, 2024 

 

Christopher Wright presented the minutes from June 4, 2024, CCP Special meeting (handout).  

Motion to Approve made by Charity Douglas; Second: Steven Harmon. The motion was approved as 

follows: 

Aye: Wright, Bianco, Douglas, Galkin, Harmon, Miller, Van Wagenen 

Nay: None 

Absent: Arellano, Donaldson, Gomez, Hestrin, Sarrafian 

Abstain: Marshall, Quarles 

 

3. Annual Realignment Plan and CCP 

 

Probation Division Director Cristine Castro provided an overview of the development process for the 

CCP Annual Realignment Plan 2025/26 and the procedure for recommending it to the Community 

Corrections Partnership Executive Committee (CCPEC).  

 

Cristine briefly reviewed 1230 PC, which establishes a Community Corrections Partnership in each 

county to advise on the creation and implementation of the local plan designed to meet the goals of AB 

109 for public safety realignment.  Cristine stated that the annual realignment plan is created by the CCP 

based on an assessment of the needs of Riverside County and its residents, as well as the available budget 

allocation. Once finalized, the plan will be recommended by the CCP to the CCPEC, which will vote on 

its approval before forwarding it to the Board of Supervisors for final consideration.  
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Cristine reaffirmed that the CCP will continue to follow this statutory process and that changes to the 

bylaws, which will be discussed later in the meeting, are intended to ensure ongoing compliance with 

these Penal Code requirements. 

 

Public Comment: None 

 

Board Comment: Questions from the Board were addressed, including confirmation that the October 1, 

2024, plan is the current plan generated by this body. 

 

4. Bylaws 

Probation Division Director Cristine Castro presented proposed amendments to the CCP bylaws for 

committee consideration.  

The proposed revisions clarify roles and responsibilities, align with state requirements, improve 

decision-making efficiency, and ensure consistency with Penal Code provisions and AB 109 

obligations. The proposed revisions are intended to ensure governance and processes remain clear, 

compliant, and responsive to evolving needs. 

Cristine noted that members’ meeting packets included both a version of the bylaws showing the proposed 

edits and outlined several key changes: 

• Minor formatting adjustments for improved readability. 

• Updated terms of service for community representatives, specifying that they will serve for a two-

year term from the effective date of their appointment (Article IV, Item 4).  

• Revised meeting dates to better align with the budget calendar and other statutory deadlines. 

• Clearer timelines for alignment plan review and recommendation to ensure consistency with state 

requirements. 

Cristine reiterated the revisions incorporate language discussed earlier regarding the annual realignment 

plan, ensuring statutory compliance under Penal Codes 1230 and 1230.1. 

Cristine reaffirmed the goal of maintaining bylaws that support the CCP’s mission to balance public 

safety with effective rehabilitation and reintegration services. Amendments approved by the CCP are 

forwarded to the CCPEC for official vote to amend the bylaws.  

Public Comment: None 

 

Board Comment: Jason Galkin requested to correct spacing gaps.  

 

Motion to Approve with corrections to spacing gaps made by Jeff Van Wagenen; Second: Steven 

Harmon. The motion was approved as follows: 

Aye: Wright, Bianco, Douglas, Galkin, Harmon, Marshall, Miller, Quarles, Van Wagenen. 

Nay: None   

Absent: Arellano, Donaldson, Gomez, Hestrin, Sarrafian. 

Abstain: None 

 

Motion made by Steven Harmon to appoint Dr. Matthew Chang as Department Head Representative for 

Mental Health, replacing Zareh Sarrafian, and to use ‘Behavioral Health’ going forward. Second: Rhyan 

Miller. The motion was approved as follows:  

Aye: Wright, Bianco, Douglas, Harmon, Marshall, Miller, Quarles, Van Wagenen. 

Nay: None   

Absent: Arellano, Donaldson, Gomez, Hestrin, Sarrafian. 

Abstain: Galkin  
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5. FY 2025/26 Budget Presentations 

 

a) Available Funding (handout) 

Chief Deputy Probation Officer Elisa Judy introduced the budget presentation explaining that each agency 

would present its FY 2025–26 funding request along with a summary of accomplishments from the prior 

year and planned outcomes for the coming year. The purpose of these presentations is to provide 

transparency, support informed decision-making, and ensure that funding priorities align with the 

statutory intent of AB 109 and local public safety goals.  

Elisa thanked the participating agencies in advance for their preparation and encouraged open discussion 

during the Q&A portions to clarify program details, outcome metrics, and alignment with the CCP’s 

realignment plan. 

FY 2025–26 Totals: 

• Available: $118,095,133 

• Total Requested: $173,597,036  

• Shortfall: $55,501,903  

 

b) Probation (handout)  

• Presenter: Division Director Cristine Castro 

• Request: $50,735,983 

o $44,546,518 – Supervision & Oversight 

o $6,189,465 – Day Reporting Centers (DRCs) 

Division Director Cristine Castro presented the FY 2025–26 budget request of $50.7 million, including 

$44.5 million for supervision and oversight and $6.2 million for Day Reporting Centers (DRCs). Cristine 

noted flat funding over the past nine years despite increased responsibilities under SB 85, which expanded 

AB 109 eligibility. Last year’s request of $34.3 million was met with $22.8 million, covered by depleted 

reserves. Cristine confirmed all felony clients are supervised regardless of original AB 109 criteria. 

 

Jason Galkin emphasized that consistent and clearly defined criteria for determining AB 109-eligible 

clients are needed across all agencies. 

 

Jeff Van Wagenen provided historical context regarding the development and application of AB 109 

eligibility criteria. 

 

Vonya Quarles emphasized the importance of strengthening partnerships with community-based 

organizations (CBOs) to help offset service and funding shortfalls. 

 

c) Sheriff’s Department (handout) 

• Presenters: Sheriff Chad Bianco, Captain Misha Graves 

• Request: $52,686,708 

o $10,259,326 - RASP/SECP/HMU 

o $7,965,699 - Site – B 

o $34,461,683 - Facilities 

Sheriff’s Department requested $22.7 million for the Housing Management Unit, Alternative Sentencing 

Programs, and Inmate Education Bureau. Housing Management prevents overcrowding, while 

Alternative Sentencing includes home monitoring and work release. The Inmate Education Bureau offers 

vocational training, CBT, literacy, and substance abuse programs in partnership with educational 

institutions.  

 

d) Riverside University Health System (handout) 

• Presenter: Dr. Matthew Chang 

• Request: $64,901,145 (net of $20M revenue offset) 

o $28,960,767 - Medical Care. 
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o $33,129,657 – Mental Health Outpatient, Substance Abuse Prevention and Treatment, 

Contracted Placement, Behavioral Health Inpatient. 

o $2,810,721 – Indigent AB109 Physical Health Care. 

 

Riverside University Health System (RUHS) presented a $64.9 million net budget request, which includes 

continued funding for mobile crisis teams, jail outreach programs, Day Reporting Center (DRC) 

behavioral health services, and housing support initiatives. The ICAN assessment tool and electronic flags 

in TechCare and Avatar are used to track AB 109 clients. Dr. Chang confirmed that current client counts 

include both PRCS and 1170(h) populations and noted that implementing narrower eligibility definitions 

could result in a potential 30% reduction in reported client numbers.   

 

e) Police (handout) 

• The Police Department was absent yet provided a funding request. 

• Request: $4,786,9000:  

o $ 4,486,900 - PACT 

o $ 300,000 - Operational Costs  

▪ $ 4,786,600- $5,263, 200 across documents submitted by PACT. 

 

f) District Attorney 

• The District Attorney’s Office was absent from this meeting but had previously provided 

notification that no funding request would be submitted. 

 

g)   Public Defender  

• The Public Defender’s Office was in attendance and confirmed that no funding request would be 

submitted. 

 

h) Court  

• The Superior Court was in attendance and confirmed that no funding request would be submitted. 

Following the budget presentations, the Superior Court was absent for the remainder of the 

meeting. 

 

Budget Distribution Scenarios 

 

Presenter: Chief Deputy Probation Officer Elisa Judy, Riverside County Probation Department 

Following all budget presentations, Chief Deputy Probation Officer Elisa Judy facilitated a discussion on 

strategies to address the $55 million shortfall. Elisa reiterated AB 109’s legislative intent to reduce 

recidivism and enhance public safety through community reinvestment. Proportional reductions across 

agencies were considered, concerns arose over disproportionate impacts, including potential layoffs and 

risks to jail safety. Funding decisions considered statutory mandates, direct service impact, and 

availability of alternative funding.  

 

Michelle Paradise, Assistant County Executive Officer, reaffirmed the legislative intent of AB 109, 

emphasizing its goal of reducing recidivism via community-based alternatives to incarceration and 

referred to a historical memorandum indicating AB109 funds should not be utilized for medical services. 

  

Budget Distribution Scenarios Presented: 

• Scenario 1 = Fund each agency at 68% of their budget request, resulting in an equitable reduction 

across all agencies.  

• Scenario 2 = Fund Police agencies (PACT) at $5 Million and fund remaining agencies at 67% of 

their budget request, based on the previously approved FY23/24 budget scenario.  

• Scenario 3 = Fund PACT at $5 Million; allocate remaining funds equally to Probation, Sheriff, 

and RUHS. 

o Proposed scenario modified by Steve Harmon (Public Defender) to remove medical 

components from RUHS proposal.  
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• Scenario 4 = Maintain prior year services using FY23/24 approved budgets as the starting point, 

make City Police Departments whole without increases, and spread the shortfall proportionately 

between Probation, RUHS, and Sheriff departments.   

 

Public comment: None 

 

Board comments: 

Steven Harmon, Public Defender, proposed Scenario 3, to provide equal funding to the three major 

departments.  

 

Dr. Matthew Chang, RUHS, expressed concern that an equal split would result in a 27% cut to RUHS’s 

request.  

 

Jeff Van Wagenen, County Executive Office, suggested excluding medical costs, totaling $22.3 million, 

from RUHS’s request when calculating equity.  

 

Motion – Approval of Scenario 3. Christopher Wright made a motion for the CCP to accept scenario 3 

as modified as follows: 

• Exclude RUHS medical costs from total ask. 

• Fund PACT request at $5 Million 

• The remaining balance of $113,095,133 is to be divided equally between the three departments, 

with slight adjustments made to account for rounding: Probation: $37,698,377; RUHS Behavioral 

Health: $37,698,378; Sheriff: $37,698,378. 

• Deposit any remaining funds into contingency. 

Motion to Approve made by Christopher Wright; Second: Steven Harmon. The motion was approved as 

follows: 

Aye: Wright, Chang, Douglas, Harmon, Marshall, Miller, Quarles, Van Wagenen. 

Nay: None   

Absent: Arellano, Bianco, Donaldson, Galkin, Gomez, Hestrin. 

Abstain: None 

  

6. Board Comments:  

 

Jeff Van Wagenen, County Executive Office, proposed the inclusion of an annual budget-focused meeting 

in May or June annually. The purpose of an annual special budget meeting would be to prevent future 

budget planning delays and facilitate timely decision-making. 

 
Jeff Van Wagenen, County Executive Office, has requested that future meetings be scheduled on days that do 

not conflict with Board of Supervisors meeting dates, as those sessions often run into the afternoon. 

 

7. Public Comments: None 

 

Closing Remarks & Next Steps 

Realignment Plan incorporating approved Scenario 3 will be prepared for presentation on September 23, 

2025, CCP Meeting. 

 

Next Meeting: September 23, 2025, at 1:30 PM, 3960 Orange St., 5th Floor Conference Room, Riverside, 

CA. 

 

Meeting Adjourned: 3:26 PM. 

 

An attendance sheet was signed by all present and will be kept on file. 

 

Meeting minutes submitted by Probation Executive Secretary Liisa Newton.  
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RIVERSIDE COUNTY 

COMMUNITY CORRECTIONS PARTNERSHIP (CCP) MEETING 

Location - TBD 

 

In accordance with State Law (Brown Act): 

• The meetings of the JJCC are open to the public. The public may address the Council within the subject 

matter jurisdiction of this committee. 

• Disabled persons may request disability-related accommodations in order to address the JJCC. 

Reasonable accommodations can be made to assist disabled persons if requested 24-hours prior to the 

meeting by contacting Riverside County Probation Department at (951) 955-2804. 

• Agenda will be posted 72 hours prior to meeting. 

• The public may review open session materials athttps://rivcoprobation.org/juvenile-justice-coordinating- 

council-meeting-materials or at Probation Administration, 3960 Orange St., 6th Floor, Riverside, CA. 

• Cancellations will be posted 72-hours prior to meeting. 

• Agenda items may be called out of order. 

 

 

REGULAR MEETING DATES – 2026 
 

 

June 3, 2026 – 1:30 p.m. 

 

 

September 16, 2026 – 1:30 p.m. 
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