County of Riverside

JUVENILE JUSTICE and DELINQUENCY PREVENTION COMMISSION
Christopher Collopy, Chair

Michael Malsed, Vice-Chair

Tierra Bowen, Secretary-Treasurer

JJDPC AGENDA

BUSINESS MEETING
July 14, 2022
11:30 AM

Location:
Rustin Conference Center (Entrance 1)
2085 Rustin Ave., Riverside, CA 92507

(Room #1016)

1. Call to Order Chair, Chris Collopy
2. Pledge of Allegiance Chair

3. Roll Call Secretary
4. Public Comment

5. Motion to Approve Agenda Chair

6. Motion to Approve June 09, 2022, Meeting Minutes Chair

7. Introduction of Guests Chair

8. Guest Speaker — Anti-Bullying Initiative Deputy DA Hunter Taylor

9. County Counsel Report County Counsel
10. Probation Report Chief Deputy Probation Officer
11. DPSS Report Deputy Director, DPSS

12, New Business
a. Key Initiatives for 2022-23
i. Recruitment of new members.
i. Refocus on DPSS/At-Risk Youth
iii. Schedule Group Home and Lock Up Inspections
iv. Energize Anti-Bullying Program Effort
b. Lockup/Group Home Inspections: Status
c. California Probation, Parole and Correctional Associations Conference: Attendance for all
Commissioners for One Day Conference covered in budget: Recommended for new
Commissioners, especially.

13. Correspondence Discussion ltems
a. Continuum of Care Reform — Humboldt JJDPC: Update



JIDPC Agenda July 14, 2022

14. Activities of the Commissioners
a. Inspections: Chair: Vacant,
b. Awards: Chair: Chris Collopy
c. Anti-Bullying: Chair: Micheal Malsed,
d. By-Laws/Policies/Procedures: Chair: Laurel Cook,
€. Ad-hoc Legislative Committee: Chair: Tierra Bowen
f. JJCC Activity: Subcommittee to Draft County-wide Services Survey — Chair: Chris Collopy
g. DPSS Liaison: Chair:

15. Old Business
a. Observation in courtroom for Commissioners

16. Items for future Commission consideration
a. Website Cleanup

17. Commission Member Reports

18. Adjournment: Adjourning in honor of the contributions provided by Commissioner Kelly Curtis
during his tenure.

Attachment(s):
e June 09, 2022, Meeting Minutes

NEXT MEETING: August 11, 2022

e San Jacinto Probation Office
1330 S. State St.
San Jacinto, CA 92583

In Accordance with State Law (The Brown Act):

® The meetings of the Juvenile Justice & Delinquency Prevention Commission are open to the public. The
public may address the commission within the subject matter jurisdiction of the Commission.

= Disable persons may request disability related accommodations to address the JJDPC. Reasonable
accommodations can be made to assist disabled persons if requested 24-hours prior to the meeting by
contacting Riverside County Probation Department at (951) 358-7022 or at cymaqill@rivco org.

®  The public may review open session materiols at htips //probation.com.riverside.co.us under JJPDC tab.

v ftems may be called out of order.

= Agenda will be posted 72-hours prior to meeting.

= Cancellations will be posted 72-hours prior to meeting.




Riverside County

Juvenile Justice and Delinquency Prevention Commission
Christopher Collopy, Chair

Michael Malsed, Vice-Chair

Tierra Bowen, Secretary-Treasurer

JJDPC Monthly Meeting Minutes
June 09, 2022
Location: Moreno Valley Probation Office
14325 Fredrick Street
Moreno Valley, CA 92553

IN ATTENDANCE: Tierra Bowen, Christopher Collopy, Laurel Cook, Kelly Curtis, Robert Lippert, Paul
Parker, Pam Torres, Charles Trembley, Support Secretary Cathy Piech, Secretary Cynthia Magill
Unexcused/Excused Absence: Micheal Malsed (excused)

Guests: Jennifer Kopfler, Dave Searing, Jay Franklin, Emily Headlee

Applicants: N/A

1.

2

~

Call to Order

a. With a quorum present, the meeting was called to order at 1:30 p.m.
Roll Calli

a. Chair Christopher Collopy
Closed Session

a. Per the request of Commissioner Cook, the Commissioners adjourned the regular
meeting and entered a closed session for the purpose of addressing a single issue. All
non-Commissioners, and meeting participants were excused.

b. ADJOURN TO CLOSED SESSION - Commissioners adjourned to Closed Session
meeting at approximately 1:31 p.m. There is no reportable action from the closed
session.

c. Reconvene Regular Meeting: 1:50 p.m.

Public Comments: N/A
Motion to Approve Agenda:
a. Motion made by Bob Lippert and seconded by Kelly Curtis
Motion to Approve Meeting Minutes: February 10, 2022, and May 12, 2022, meeting
minutes

a. Motion made by Laurel Cook and seconded by Bob Lippert to approve both meeting

minutes as corrected.
Introduction of Guest:
a. Chairman Christopher Collopy briefly introduced Jay Franklin, founder of Project: One
County Counsel Report: N/A
Probation Report: Dave Searing, Probation Division Director (DD)
a. Provided population count update.
i. 88 — Juvenile Halls ii. 55-YTEC
iii. 22—-PTS (21 boys), (1 girl)

b. Conveyed number of institutional fights.

i. 7—Indio(1-YTEC/PTS, iii. 3-PTS
6 - Detention) iv. 3-YTEC
i. 5—SWJH

JJDPC @ PO BOX 1260, Riverside, CA 92502 e (951) 358-7022 e @cymagill@rivco.org



Riverside County

Juvenile Justice and Delinquency Prevention Commission
Christopher Collopy, Chair

Michael Malsed, Vice-Chair

Tierra Bowen, Secretary-Treasurer

DD Searing noted the total number of fights was 18; the fights were due to gang involvement,
and the inability for them to get along with each other.

C.

A nationally recognized motivational speaker from Mindset of Champions will be
speaking at Southwest Juvenile Hall (SWJH) on June 28, 2022, and on June 29, in Indio
Juvenile Hall,
Probation Staffing/Recruitment — Probation is now working with a recruitment agency in
hopes of filling vacant positions.
There was one suicide ideation at SWJH, and a bomb threat was made towards the
Youth Treatment and Education Center (YTEC) graduation ceremony. Riverside Police
Department (RPD) responded and cleared the facility. DD Searing reported there have
been no further reports of fentanyl getting into any of the institutions.
Further discussion ensued concerning off-the-ground activities for YTEC youth and the
staffing challenges that have hindered/delayed the process. It was noted that off-the-
ground activities are still a goal of YTEC, and outside agencies have been recruited to
bring some outside activities into the institution.
Commissioner’s request:

iv. Motivational speaker materials to be shared with the Commission.

v. DD Searing assured the group the materials would be made available to them.

vi. Data on Recidivism Rates (past 2 years).

vii. DD Searing noted data on recidivism rates is available for YTEC, and due to the

newness of Pathways to Success (PTS), no data is available thus far.

10. DPSS Report: Jennifer Kopfler, Deputy Director, Department of Public Social Services

a.

Overview of handout on: Referral stats, Placements, Referral Trend Comparison, CSEC
Referrals and Cases and Response Priority rates.

Staffing shortages continue to pose a significant challenge; retention and recruitment
remain a priority.

Hotline Overview/New changes: To expedite and reduce wait times, they have added a
law enforcement-only line. It was noted that approximately 60% of the calls resulted in
referrals and 30% of the calls were informational only. There are 50 intake specialists
handling calls.

Preventive Service Grant: As part of the state’s Emergency Response Grant, DPSS is
in the process of adding a Preventive Services Unit consisting of intake specialists and
social workers.

Overview of: The California Structured Decision Making (SDM) model. The purpose
of the SDM Hotline Tool is to support and guide social workers in assessing whether
a referral meets the statutory threshold for an in-person child welfare services
response. If it is determined that in-person response is required, the Hotline Tool will
assist the social worker in determining the response priority and timeframe (or how
quickly to respond).

JJDPC @ PO BOX 1260, Riverside, CA 92502 e (951) 358-7022 e @cymagill@rivco.org
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Juvenile Justice and Delinquency Prevention Commission
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Michael Malsed, Vice-Chair

Tierra Bowen, Secretary-Treasurer

f.  Commissioner's request:
I.  Track and assess what cities calls are coming from and focus on those cities

with the most needs. DPSS can/will add the data to the stat report (break it down
per region by allegation). It was noted that the data would be beneficial in the
JJUDPCs bullying initiative.
ii. Reguestdata for youth who choose to emancipate instead of going the non-minor
dependent route.
iii. Commissioners would like to shadow the Hotline call center.
Iv. Request for group home names for JJDPC inspection.
11. Guest Speaker: Jay Franklin, Project One
a. Gang intervention specialist Jay Franklin provided an in-depth presentation on Project
One. The Community-Based Gang Intervention Model places gang intervention
specialists within communities to promote public safety with the specific objective of
reducing and stopping gang violence. The team is composed of a multidisciplinary
group of professionals from the fields of law enforcement, probation, outreach,
education, and social services, who work together with youth in Riverside. Additionally,
Jay noted he is the Campus Safety Manager for Riverside County Office of Education
(RCOE).
b. There was a brief discussion following the presentation.
12. New Business
a. 2019-20 Annual Report: Status
i. It was decided that FY 2019-2020 and FY 2021-2022 annual reports will be

combined.
b. Lockup/Group Home Inspections Schedule

I. It was decided that the three (3) most problematic group homes, identified by
DPSS, will be the first to be inspected.
ltem 12c will be addressed succeeding items (12e and 12f).

12e. Commissioner Paul Parker — Welcome
i.  The group welcomed and congratulated Paul Parker as the newest JIDPC
Commissioner.
12f. Meeting with RCOE re: Anti-Bullying efforts
..~ Commissioners Collopy and Malsed will be meeting with Riverside County
Office of Education (RCOE) on June 20, 2022. They will update the
Commission on efforts to collaborate with ROCE at the next meeting.
c. Nominations for Officers
i.  The meeting proceeded to the election of Officers. All present having voted, the

following were elected or reelected as Officers:

Christopher Collopy — Chair
Micheal Malsed — Vice Chair
Tierra Bowen — Secretary -Treasurer

JIDPC e PO BOX 1260, Riverside, CA 92502 e (951) 358-7022 e @cymagill@rivco.org
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Michael Malsed, Vice-Chair
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13. Correspondence Discussion ltems:
a. Continuum of Care Reform — Humboldt JJDPC
i. Humboldt JUDPC is looking to build a consensus among the JJDPCs on
The Continuum of Care Reform (CCR). JJDPC is waiting to hear back from
them on the next steps.
b. KIC (Kids in Conflict) Foundation quarterly records of disbursement: noting date,
amount of disbursement, and purpose (until funds are exhausted).
i. No disbursements in this last period.
14. Activities of the Commissioners:
a. Inspections: Chair: Vacant, Vice Chair: Commissioner Curtis
i. The Commission needs to select three group homes and three lock-ups for
inspection.
ii. Commissioner Curtis will champion the inspection process.
b. Awards: Chair: Commissioner Collopy
i. The 2023 awards planning will resume later this year.
c. Anti-Bullying: Chair: Commissioner Malsed, Vice Chair: Commissioner Collopy
I. Commissioners Collopy and Malsed will meet with Riverside County Office of
Education. More details are to come at next month’s meeting.
d. By-Laws/Policies/Procedures: Chair: Commissioner Cook, Vice Chairr Commissioner
Lippert
i. Commissioner Cook will meet with the new JJDPC secretary (Cynthia Magill)
to make proposed changes.
e. Ad-hoc Legislative Committee: Vacant
i. Commissioner Bowen, agreed to chair the Ad-hoc Legislative Committee.
f. Juvenile Justice Coordinating Council (JUCC) Activity: Subcommittee to Draft County-
wide Services Survey — Chair: Chris Collopy
i. Commissioner Collopy is lobbying for an outside/independent agency to
complete the survey task vs. the JJCC CBOs, and volunteers.

ii. Further discussed was the “shockingly low” number of youths served by the
CBOs.

ii. Commissioner Bowen has information from a local community foundation that
has done statistics and mapping on where the hardest hit communities are, and
where the most services are concentrated on in Riverside County. She will
forward the foundation’s information to Commissioner Collopy.

15. Old Business
a. Observations in courtroom for Commissioners
i. Commissioners, Cook, Parker and Bowen will participate in courtroom
observations.

JIDPC e PO BOX 1260, Riverside, CA 92502 e (951) 358-7022 e @cymagill@rivco.org
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16. ltems for future Commission consideration
a. Website Cleanup
i. JDPPC to consider removing the JJDPC website from Probation website to the
court system servers.
17. Commission Member Reports

a. Commissioner Lippert provided a summary of his 11 plus years with the JUDPC and
offered up ideas to the Commission on future JJDCP endeavors.

b. Commissioner Cook updated the group on this year's California Probation, Parole and
Correctional Associations (CCCPA) conference being held in Newport Beach on
September 9, 2022.

¢. Commissioner Collopy requested:

i. The existing FY 2021-22 budget, and all charges against current FY 2021-22
budget be sent to him for review.
ii. Add CCCPA conference to FY 2023-24 budget

d. Farewell Commissioner Lippert celebration (Immediately following adjournment)
18. Meeting Adjournment
a. Commissioner Collopy motioned to adjourn in honor of Commissioner Lippert's eleven
years of service to the youth of Riverside County, and Commissioner Curtis seconded.

19. Next Meeting: July 14, 2022 @ 11:30 AM
Rustin Conference Center
2085 Rustin Ave.,
Riverside, CA 92507
Room #1016

JJDPC e PO BOX 1260, Riverside, CA 92502 e (951) 358-7022 @ @cymagill@rivco.org
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