RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP
EXECUTIVE COMMITTEE

DOWNTOWN LAW BUILDING
3960 ORANGE STREET, 5™ FLOOR CONFERENCE ROOM, RIVERSIDE, CA

APRIL 1, 2014, 1:30 P.M.
AGENDA
1. CALL TO ORDER - ROLL CALL

2. APPROVAL OF MINUTES — ACTION ITEM
a) JANUARY 7, 2014

3. AB 109 BUDGET UPDATE - ACTION ITEM
a) MIDYEAR BUDGET REPORT FOR FY 13/14

CALIFORNIA FORWARD PROJECT - DISCUSSION ITEM

MEASURABLE GOALS WORKGROUP UPDATE - DISCUSSION ITEM

RCRMC PROGRESS REPORT - CHRISTOPHER HANS, CFO - DISCUSSION ITEM
BUDGET DEVELOPMENT SCHEDULE - DISCUSSION ITEM

@ N o g &

STAFF REPORTS - DISCUSSION ITEMS

a) PROBATION

b) SHERIFF

¢) MENTAL HEALTH
d) POLICE

e) DISTRICT ATTORNEY
f) PUBLIC DEFENDER
g) COURT

9. PUBLIC COMMENTS
10. NEXT MEETING: JUNE 3, 2014; 1:30 P.M.

In accordance with State Law (The Brown Act):

e The meetings of the CCP Executive Committee are open to the public. The public may address the
Committee within the subject matter jurisdiction of this committee.

e Disabled persons may request disability-related accommodations in order to address the CCP Executive
Committee. Reasonable accommodations can be made to assist disabled persons if requested 24-hours
prior to the meeting by contacting Riverside County Probation Department at (951) 955-2830.

e The public may review open session materials at www.probation.co.riverside.ca.us under Related Links
tab or at Probation Administration, 3960 Orange St., 6" Floor, Riverside, CA.

e Items may be called out of order.



http://www.probation.co.riverside.ca.us/

RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP
EXECUTIVE COMMITTEE MEETING

January 7, 2014 - 1:30 p.m.
Downtown Law Building, 3960 Orange Street, 5" Floor, Riverside

MINUTES

1. CALL TO ORDER - ROLL CALL

The meeting was called to order by the Chairman, Chief Probation Officer Mark Hake at 1:35 p.m.
Roll call of the members:

Mark Hake, Chief Probation Officer, Chairman
Steven Harmon, Public Defender

Jerry Wengerd, Director, Mental Health

Paul Zellerbach, District Attorney

Not Present:

Adriaan Ayers, Countywide Operations Deputy, Superior Court
Frank Coe, Chief of Police, Beaumont

Stan Sniff, Sheriff

2. APPROVAL OF MINUTES

a) Mark Hake entertained a motion to approve the minutes of the Community Corrections
Partnership Executive Committee (CCPEC) meeting from September 10, 2013. The motion was
moved by Steve Harmon and seconded by Paul Zellerbach. Mark Hake requested a roll call vote of
the motion which passed as follows:

Aye: Hake, Harmon, Zellerbach
Nay: None

Absent: Ayers, Coe, Sniff
Abstain: Wengerd

b) Mark Hake entertained a motion to approve the minutes of the Community Corrections
Partnership Executive Committee (CCPEC) meeting from November 5, 2013. The motion was
moved by Steve Harmon and seconded by Jerry Wengerd. Mark Hake requested a roll call vote of
the motion which passed as follows:

Aye: Hake, Harmon, Wengerd, Zellerbach
Nay: None

Absent: Ayers, Coe, Sniff

Abstain: None

3. PROPOSAL TO USE AB 109 GRANT FUNDS FOR EVALUATION OF AB 109 PUBLIC
SAFETY REALIGNMENT IMPLEMENTATION

Mark Hake reviewed the Evaluation Consultation Proposal dated January 7, 2014 (handout). In
summary, he proposed to use AB 109 funding to hire an outside agency to assess realignment
implementation in Riverside County. He requested input from the CCPEC to determine what should
be reviewed and analyzed. He stated that it could be as specific as the county crime rate, care of
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inmates, program implementation, but felt that it would be most beneficial to do a broad study to
identify weak spots in the county AB 109 implementation plan. Paul Zellerbach agreed that it would
be beneficial to the public and the stakeholders to see a comprehensive survey completed to ensure the
AB 109 funds are well spent. Jerry Wengerd is also in favor of a study being conducted. He indicated
that he would like an “outsider’s opinion” on how Riverside County is implementing realignment but
cautioned that he does not think it would be useful for Riverside County to be compared to other
counties. A few potential respondents to the Request for Proposal (RFP) were discussed. Both Steve
Harmon and Under Sheriff Colleen Walker concurred that a comprehensive study would benefit the
county. There was discussion in regards to internal staff completing the evaluation but it was decided
against due to staff subjectivity and inadequate resources and experience in evaluation projects.

Mark Hake entertained a motion to assign the Measurable Goals Workgroup with the task of
developing a scope of work for an evaluation and consultancy project for the Riverside County’s
implementation of AB 109. The motion was moved by Paul Zellerbach and seconded by Jerry
Wengerd. Mark Hake requested a roll call vote of the motion which passed as follows:

Aye: Hake, Harmon, Wengerd, Zellerbach
Nay: None

Absent: Ayers, Coe, Sniff

Abstain: None

4. CSAC REALIGNMENT ALLOCATION COMMITTEE (RAC) UPDATE

Mark Hake summarized the Long-term Allocation Framework (11-21-2013) (handout). He advised
that RAC has begun to develop a recommended approach for the long-term AB 109 allocation
beginning in Fiscal Year (FY) 14/15. He briefly touched on the four principles guiding the
committee’s work and what they entailed:

Formula driven by data
Funding allocations
Incentives

Other elements

Mark Hake explained that for FY 14/15, RAC established the growth allocation formula from the
following five factors; daily average population, guaranteed minimum for each county, percentage of
AB 109 allocation implementation in a manner of legislative intent, establishment of a small county
minimum allocation, and per inmate impact on the state prisons. He further stated that RAC is
looking into utilizing county unemployment rates as a factor in the long-term AB 109 allocation
formula.

5. STAFF REPORTS

a) PROBATION: Chief Deputy Probation Officer Andrea Greer reviewed the AB 109 Status
Report dated January 7, 2014 (corrected to December 31, 2013), as follows:

Post-Release Community Supervision (PRCS):
Clients Assigned to a Caseload: 1,624
Grand Total Active Supervision: 1,856
Revocation Petitions: 3,007

Flash Incarcerations: 1,179



Mandatory Supervision (MS)

Clients Ordered by the Court: 3,387
Clients Assigned to a Caseload: 1,244
Grand Total Active Supervision: 1,638
Revocation Petitions: 3,262

Total PRCS and MS Offenders Assigned to a Caseload: 2,868

The PRCS Fact Sheet, Active PRCS Supervision Population by City, MS Offenders Population by
City, and Active MS Offenders Population by City (handouts) were also briefly reviewed.

Andrea Greer stated that at the last CCPEC meeting (November 5, 2013), Paul Zellerbach requested
data on flash incarcerations. She advised that the Probation Department is still working to obtain
the information.

Chief Deputy Probation Administrator Doug Moreno reported the AB 109 Mid-Year Financial
Reports are due to the Probation Department on January 21, 2014. He plans to send an email
reminder to the Fiscal workgroup.

b) SHERIFF: Correctional Chief Deputy Jerry Gutierrez reviewed the AB 109 Impact Update,
dated January 1, 2014 (handout). He also provided updated numbers as of January 7, 2014, as
follows:

e Total number of offenders federally released from custody in 2014 is 194.
e Total number of “fed kicks” for 2013 was 9,342.

Jerry Gutierrez also stated the Sheriff’s Department is completing a basic SWOT (Strength,
Weakness, Opportunities, Threats) analysis to determine what programs are working, as well as
researching what programs other counties are utilizing in California. He advised they are doing
everything they can to maximize bed space and briefly discussed the electronic monitoring
program. He reviewed an incident that occurred in the Blythe jail in which inmates attacked jail
staff. He reiterated that the jail population has begun to shift and that an estimated 46% of the
population is incarcerated for committing a violent felony.

Paul Zellerbach questioned the low number of participants in the inmate fire camps. Jerry
Gutierrez stated that many of the inmates are not accepted into the program because they cannot
pass the dental exam.

c) MENTAL HEALTH: Jerry Wengerd distributed copies and reviewed the Health and Human
Services Realignment Status Report (handout). He welcomed suggestions from the CCPEC in
order to make the status report format more user friendly. Paul Zellerbach requested clarification
on the breakdown of clients receiving services. Jerry Wengerd stated that the clients receiving
services in the report are AB 109 offenders, but the report does not separate the Mandatory
Supervision and the PRCS populations. Mark Hake stated that the Probation Department can assist
Mental Health to identify the PRCS and MS offenders. In addition to the number of AB 109
clients, Mark Hake requested the status report include the number of times each client received
services. He also indicated that the number of offenders being referred for substance abuse issues
seems lower than expected and stated that staff should meet to look into the referral and tracking
process.

d) POLICE: Not in attendance.

e) DISTRICT ATTORNEY: Nothing to report.
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f) PUBLIC DEFENDER: Nothing to report.
g) COURT: Not in attendance.

6. PUBLIC COMMENTS

Elizabeth Olson from the Riverside County Executive Office advised that the Chief Executive Officer
from Los Angeles County sent a letter to Riverside County Executive Officer Jay Orr (handout). The
letter requested that Riverside County advocate for the Governor and the State Legislature to provide
additional AB 109 funding to California counties. Elizabeth Olson stated that the Executive Office is
working on a Form 11 that will go before the Board of Supervisors. Please contact her or Deputy
County Executive Officer Alex Gann if you have any thoughts or concerns.

7. NEXT MEETING - APRIL 1, 2014, 1:30 P.M.

Meeting adjourned at 2:40 p.m.

An attendance sheet was signed by all present and will be kept on file.

Minutes submitted by Allison Paterson, Executive Secretary, Riverside County Probation Department.




































































































































































































































Agenda ltem 7

AB 109 Community Corrections Partnership Executive Committee
FY 2014/15 — Proposed Budget Timelines
April 1, 2014

FY 2014/15 Estimated Funding (in millions)

FY 2014/15 Riverside Co Share of Statewide Allocation ($934.1M) $47.86 (1)
FY 2013/14 Riverside Co Share of Growth Funding ($64.3M) 3.20 (1)
FY 2013/14 Projected Contingency Fund Balance 9.08
FY 2013/14 CCPEC Agency Projected Carry Forward Balances 7.08
Total FY 2014/15 Estimated Available Funding $67.22
FY 2013/14 Approved Budget (including contingency) 68.70
FY 2014/15 Projected Shortfall in Funding ($1.48)

(1) Estimates are based on current percent allocation for Riverside County

FY 2014/15 Proposed Budget Schedule

CCPEC Proposed Budget Development April 1, 2014

CCPEC Proposed Budget Presentations June 3, 2014 (Probation, PD, Police)
June 10, 2014 (MH, DA, Sheriff)

CCPEC Proposed Budget Adoption July 15, 2014

Board of Supervisors Meeting August/September 2014
Financial Reports Due Date CCPEC Mtg Date
Quarter 1 — 7/1/14 to 9/30/14 October 20, 2014 December 2, 2014
Quarter 2 — 7/1/14 to 12/31/14 January 20, 2015 TBD

Quarter 3 — 7/1/14 to 3/31/15 April 20, 2015 TBD

Quarter 4 — 7/1/14 to 6/30/15 July 31, 2015 TBD



RIVERSIDE COUNTY PROBATION DEPARTMENT

Serving Courts * Protecting Communities * Changing Lives

MARK A. HAKE
CHIEF PROBATION OFFICER

AB 109 STATUS REPORT

Date of Report: March 26, 2014

POST-RELEASE MANDATORY
COMMUNITY SUPERVISION SUPERVISION
Clients Ordered by the Court: N/A 3,794
Clients Assigned to a Caseload: 1,715 1,302
High: 1,185 69% 745 57%
Medium: 244 14% 267 21%
Low: 286 17% 290 22%
Pending Assessment: 255 400
Grand Total Active Supervision: 1,970 1,702
Revocation Petitions: 3,410 3,979
New Offense: 1,149 34% 1,620 41%
New Offense Offenders: 920 947
Technical: 2,261 66% 2,359 59%
Technical Offenders: 1,197 1,308
Dismissed/Withdrawn: 77 82
Flash Incarcerations: 1,339 N/A
Flash Incarceration Offenders: 911 N/A

Total PRCS and MS Offenders Assigned to a Caseload: 3,017

*Pursuant to PC 1170(h)(5)(B)(ii), Supervised Release will be referred to as Mandatory Supervision



RIVERSIDE COUNTY PROBATION

Offenders Under Supervision

Post-release Community Supervision Fact Sheet

Data as of
March 26, 2014

BY ETHNICITY
106 ]J_-oi, 235 *Supervisorial District
1% 0O @White District 1 448]  23%
018-24 D?str?ct 2 334 17%
\ @Black D!str!ct 3 307 15%
u District 4 309] 16%
. . m25-34 District 5 416] 21%
OHispanic Out of
894 County/State 156 8%
450 @ American Indian 035-44 Total| 1970
DOAsian @45+ Gender
Males 1,798 91%
OOther Females 172 9%
Total| 1,970
*Districts Include Resident and
Homeless
Resides In:
Aguanga 1|Homeland 8|Palm Desert 15
Anza 1]Idyllwild 2|Palm Springs 31
Banning 42]Indio 54|Perris 140
Beaumont 23|Jurupa Valley 85[Quail Valley 2
Bermuda Dunes 1|La Quinta 13|Rancho Mirage 2
Blythe 17|Lake Elsinore 65|Ripley 1
Cabazon 7|Mecca 2[Riverside 269
Calimesa 2|Menifee 22|Romoland 5
Canyon Lake 4|Mira Loma 15[San Jacinto 42
Cathedral City 27|Moreno Valley 166|Sun City 11
Cherry Valley 4|Mountain Center 3|Temecula 26
Coachella 22|Murrieta 38[Thermal 6
Corona 95|Norco 18| Thousand Palms 6[Resident 1,536
Desert Hot Springs 56[North Palm Springs 1|Whitewater 2|Homeless 278
Eastvale 3|North Shore 1|Wildomar 24|0ut of County/State Resident 151
Hemet 147|Nuevo 5|Winchester 4|Out of County/State Homeless 5
Total| 1,970
UNIVERSAL CRIME REPORTING CATEGORIES FOR
MOST SERIOUS OFFENSE
33
0
2% Sub-Categories
B Property Crimes Against Children 22
Domestic Violence 224
Drug/Manufacture/Sell 253
BDrugs Drug/Posess/Use 256
DUI 61
) Other 121
B Violence Possession of a Weapon 171
Property/Other 26
Property/Theft 570
OOther Sex 33
Use of Firearms/Weapons 85
OSex Violence 148
Total| 1,970




RIVERSIDE COUNTY PROBATION DEPARTMENT

Post Release Community Supervision (PRCS)
Population by City as of March 26, 2014
Active Supervision 1,970 Offenders
Male: 1,798; Female: 172

Aguanga 1| Idyliwild 2|Perris 140
Anza 1/Indio 54|Quall Valley 2
Banning 42|Jurupa Valley 85|Rancho Mirage 2
Beaumont 23|La Quinta 13|Ripley 1
Bermuda Dunes 1/Lake Elsinore 65| Riverside 269
Blythe 17|Mecca 2|Romoland 5
Cabazon 7|Menifee 22|San Jacinto 42
Calimesa 2|Mira Loma 15 /Sun City 11
Canyon Lake 4|/Moreno Valley 166|Temecula 26
Cathedral City 27 |Mountain Center 3|{Thermal
Cherry Valley 4|Murrieta 38| Thousand Palms
Coachella 22|Norco 18|Whitewater
Corona 95 |North Palm Springs 1/ Wildomar 24
Desert Hot Springs 56|North Shore 1|/Winchester 4
Eastvale 3|Nuevo 5
Hemet 147|Palm Desert 15| Total 1,536
Homeland 8/Palm Springs 31 Out of County 136
Out of State 15

Anza 2|Indio 19| Perris 21
Banning 9|Jurupa Valley 2|Riverside 123
Beaumont 1|La Quinta 2|San Jacinto

Blythe 5|Lake Elsinore 3|Temecula 5
Cathedral City 7|Menifee 2|Wildomar

Coachella 1/Mira Lona 1

Corona 14| Moreno Valley 1

Desert Hot Springs 5[Murrieta 13| Total 278
Hemet 19/ Palm Desert 2 Out of County 5
Homeland 1/Palm Springs 16 Out of State 0
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RIVERSIDE COUNTY PROBATION DEPARTMENT

Court Ordered Mandatory Supervision Offenders: 3,794

Mandatory Supervision Offenders
Population by City as of March 26, 2014

Male: 2,996; Female: 798

Aguanga 2 Indio 142 |Rancho Mirage 9
Anza 1/Jurupa Valley 128|Ripley 1
Banning 71/La Quinta 22| Riverside 505
Beaumont 39/ Lake Elsinore 83|Romoland 11
Bermuda Dunes 6|/Mead Valley 1|/San Jacinto 61
Blythe 43|Mecca 11/Sun City 18
Cabazon 11/ Menifee 31/ Temecula 38
Calimesa 6/Mira Loma 16| Thermal 19
Canyon Lake 6|/Moreno Valley 236/ Thousand Palms 14
Cathedral City 69/ Mountain Center 2| Whitewater 5
Cherry Valley 7 | Murrieta 41 |Wildomar 43
Coachella 66|Norco 25 /Winchester 10
Corona 179|North Shore 6

Desert Hot Springs 109|Nuevo 15

Eastvale 4/ Palm Desert 33

Hemet 216/|Palm Springs 71| Total 2,617
Homeland 12 |Perris 170 Out of County 619
Idyliwild 2|Qualil Valley 1/Out of State 42
~ CourtOrdered Mandatory Supervision Homeless
Banning 11|Jurupa Valley 9(Riverside 215
Beaumont 3|La Quinta 4|San Jacinto 2
Bermuda Dunes 1| Lake Elsinore 11/Sun City 0
Blythe 4|Menifee 1/Temecula 4
Cabazon 1|Mira Loma 3|Thermal 1
Cathedral City 8|Moreno Valley 23| Thousand Palms 1
Coachella 8/ Murrieta 2|Wildomar 1
Corona 27|North Palm Springs 0|Winchester 1
Desert Hot Springs 20|Palm Desert 1|Total 494
Hemet 26|Palm Springs 27|0ut of County 21
Indio 55| Perris 24|0ut of State 1
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RIVERSIDE COUNTY PROBATION DEPARTMENT

Active Mandatory Supervision Offenders
Population by City as of March 26, 2014
Active Supervision: 1,702
Male: 1,320; Female: 382

Aguanga 2|{ldyllwild 0|Qualil Valley 1
Banning 28|Indio 66 Rancho Mirage 1
Beaumont 17|Jurupa Valley 53|Ripley 1
Bermuda Dunes 1/La Quinta 15|Riverside 224
Blythe 16|Lake Elsinore 41/Romoland 7
Cabazon 8|Mecca 6|San Jacinto 23
Calimesa 2|Menifee 16/Sun City 9
Canyon Lake 3|Mira Loma 6|/Temecula 15
Cathedral City 26|Moreno Valley 114|Thermal 9
Cherry Valley 4| Murrieta 21|Thousand Palms
Coachella 31 Norco 10|Whitewater 2
Corona 83|North Shore 5|(Wildomar 24
Desert Hot Springs 51|Nuevo 7 |Winchester 5
Eastvale 1/Palm Desert 23
Hemet 108|Palm Springs 32 Total 1,216
Homeland 5|Perris 89 Out of County 262
Out of State 27

Banning 6|Jurupa Valley 3|Perris 9
Beaumont 0|La Quinta 1|Riverside 76
Blythe 3|Lake Elsinore 5|San Jacinto 2
Cathedral City 2|Menifee 1/ Temecula 3
Coachella 4|Mira Loma 1| Thermal 1
Corona 12 |Moreno Valley 7|Wildomar 1
Desert Hot Springs 7|Murrieta 1
Hemet 11|Palm Desert 1| Total 189
Indio 21|Palm Springs 11 Out of County 7
Out of State 1
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RIVERSIDE COUNTY SHERIFF’'S DEPARTMENT

STANLEY SNIFF, SHERIFF 7~ CORONER

To: CCP Executive Committee DATE: February 1, 2014

FROM: Sheriff Stanley Sniff
Point of Contact: Chief Deputy J. Gutierrez (951) 955-8792, jigutier @riversidesheriff.org

RE: AB 109 Impact Update

Since State Prison Realignment under AB 109 went into effect, the jails in Riverside County have experienced a
substantial increase in inmate population. As of this morning, our jail population stood at 3,801 inmates, or 97%
of our maximum capacity (3,906 beds). In the first week of January 2012, our facilities hit maximum capacity,
requiring us to initiate releases pursuant to a federal court order to relieve overcrowding. These types of
releases have continued since that time. In 2013, 9,296 inmates were released per the court order, a 33%
increase over the 6,990 released in 2012. Year-to-date for 2014, 1,085 have been released per the court order.
In addition, we are utilizing alternative sentencing programs such as Fire Camp and SECP (electronic monitoring).

Inmate bookings since AB 109 went into effect which are directly related to realignment are:

Parole Violations (3056 PC)
Total booked to date is 9,099 (5,948 booked for violation only; 3,151 had additional charges)

The number of 3056 PC only inmates currently in custody is 117.

Flash Incarcerations (3454 PC
Total booked to date is 1,317. The number of these inmates currently in custody is 13.

Post Release Community Supervision (PRCS) Violations (3455 PC)
Total booked to date is 3,173 (1,475 booked for a violation only; 1,698 had additional charges).
The number of 3455 PC only inmates currently in custody is 38.

Inmates Sentenced under 1170(h) PC for Felony Sentence to be served in County Jail

The total number of inmates sentenced per 1170(h) PC is 5,503. The number of these inmates that remain in
custody is 556, or approximately 14.6% of the total jail population. 275 of these inmates have been sentenced
to 3 years or more, with the longest local sentence standing at 12 years, 8 months.

The total number of 1170(h) Fire Camp participants is 48.
Since January 2012, there have been 375 full-time SECP participants. There are currently 65 participants.

Summary
The total number of inmates to date booked directly or sentenced to jail due to realignment is 14,243.

The number of those currently in custody is 724, or approximately 19.0% of the total jail population.

Local AB109 Jail Bed Usage (724 Beds)

117

—_

38 M Parole Violator
4 PRCS Viol
13 [~} iolator
i Flash Incarceration
® Sentenced 1170(h) PC

556 __—




RIVERSIDE COUNTY SHERIFF’'S DEPARTMENT

STANLEY SNIFF, SHERIFF 7~ CORONER

ToO: CCP Executive Committee DATE: March 1, 2014

FROM: Sheriff Stanley Sniff
Point of Contact: Chief Deputy J. Gutierrez (951) 955-8792, jigutier @riversidesheriff.org

RE: AB 109 Impact Update

Since State Prison Realignment under AB 109 went into effect, the jails in Riverside County have experienced a
substantial increase in inmate population. As of this morning, our jail population stood at 3,790 inmates, or 98%
of our maximum capacity (3,884 beds). In the first week of January 2012, our facilities hit maximum capacity,
requiring us to initiate releases pursuant to a federal court order to relieve overcrowding. These types of
releases have continued since that time. In 2013, 9,296 inmates were released per the court order, a 33%
increase over the 6,990 released in 2012. Year-to-date for 2014, 2,105 have been released per the court order.
In addition, we are utilizing alternative sentencing programs such as Fire Camp and SECP (electronic monitoring).

Inmate bookings since AB 109 went into effect which are directly related to realignment are:

Parole Violations (3056 PC)
Total booked to date is 9,271 (6,056 booked for violation only; 3,215 had additional charges)

The number of 3056 PC only inmates currently in custody is 114.

Flash Incarcerations (3454 PC
Total booked to date is 1,382. The number of these inmates currently in custody is 13.

Post Release Community Supervision (PRCS) Violations (3455 PC)
Total booked to date is 3,334 (1,559 booked for a violation only; 1,775 had additional charges).
The number of 3455 PC only inmates currently in custody is 38.

Inmates Sentenced under 1170(h) PC for Felony Sentence to be served in County Jail

The total number of inmates sentenced per 1170(h) PC is 5,824. The number of these inmates that remain in
custody is 579, or approximately 15.3% of the total jail population. 304 of these inmates have been sentenced
to 3 years or more, with the longest local sentence standing at 12 years, 8 months.

The total number of 1170(h) Fire Camp participants is 54.
Since January 2012, there have been 381 full-time SECP participants. There are currently 58 participants.

Summary
The total number of inmates to date booked directly or sentenced to jail due to realignment is 14,821.

The number of those currently in custody is 744, or approximately 19.6% of the total jail population.

Local AB109 Jail Bed Usage (744 Beds)

114

—

38 i
Va M Parole Violator
13  HEPRCS Violator
i Flash Incarceration
® Sentenced 1170(h) PC
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RIVERSIDE COUNTY
DEPARTMENT OF MENTAL HEALTH

Jerry A. Wengerd, Director

TO: Jerry Wengerd, Director

FROM: Deborah Johnson, Deputy Director

DATE: March 27, 2014

SUBJECT: CCPEC Report and Data for January and February 2014

The New Life (AB109) program has worked tirelessly over the past few weeks to review, indentify,
and analyze mechanisms for identifying and reporting on New Life clients, most notably within the
Substance Abuse Programs. Towards this end we have identified several holes in the system,
which we are currently working to correct. We will continue putting policies in place to ensure
information is captured within the ELMR system correctly, and anticipate having these in place by
the beginning July 2014, for both Mental Health and Substance Abuse services.

Effective immediately we will be providing DMH data in a monthly report format, as we understand
the other Community Correction Partnership Executive Committee (CCPEC) partners do. The
statistical data attached for the month of January’14 shows a marked improvement over the last
report for the 2" quarter reporting period. Although February’s numbers are slightly lower that
January, this was anticipated because of the short month.

Additionally, it was requested by the District Attorney that you report the number of times a New
Life client is touched by a DMH clinician in Detention. In order to obtain this data we had RPDC
track encounters between February 16 and March 13, the data is provided below, please note that
this does not represent unduplicated clients, but every encounter during the period, and only
represents the one jail location.

Type of Service # of Clients
AB109 Screenings 228
AB109 Treatment Services 212
AB109 Contact (refused services) 189
Total: 629




DMH Forensic Administration is actively working with our CCPEC partner, Probation, to ensure
the process between to two departments is operating as originally intended. There are
identified areas of needed improvement. Each Probation Office will be implementing a
tracking system currently being used at the Indio location that appears to be working well.
Effective April 1, each Probation Office will begin to mirror this process referring all AB109
clients for screening, and DMH will report back to Probation each outcome, including if the
client “no showed”.

Waitlist for both SA Clinic services and Residential Placement services are in the process of
being abolished. We have stressed to all Substance Abuse Clinic Staff that there are to be no
waitlist for New Life Clients, when first identified there were 63 clients on the waitlist, 13 Detox
and 50 Residential. As of the date of this memo there are 4 yet to be placed. We are waiting
for Probation to locate 2 clients and there are 2 clients in the process of being placed in Detox
for Heroin addiction, one will be going to the Ranch today and we are seeking a bed for the
other. There are 5 Detox providers, however not all are equipped to provide services for
Heroin addiction. Substance Abuse worked with the contractors to secure addition bed days
for New Life clients, which was essential in order to reduce the waitlist to the current number.

Recently Forensic Administration and Probation met to discuss ways to ensure that DMH is
able to capture all New Life client data. Currently DMH does not know if the client being
referred is a Post Release Community Supervision (PRCS) or Mandatory Probationer.
Probation agreed to modify the referral form to include this information, however; we have no
way to enter or track the information in ELMR. Once the Probation Sharing of Data MOU has
been ratified and all of the CCPEC Partners receive the electronic information on New Life
clients, we will be better able to report and to ensure that DMH is capturing all New Life
clientele. The Sharing of Data MOU is currently in the final review stages with Probation
Executive Management, after which signatures from the 8 CCPEC partners will be obtained
and the Probation data will be shared. Additionally, Probation has agreed to refer all clients for
screening, prior to, but not in lieu of, completing the COMPASS. This will ensure that it is a
clinician, CT or BHS, who determines if a SA or MH referral is made.



Riverside County Department of Mental Health

Health and Human Services Realignment Status Report
January 2014 / Fiscal Year 2013/2014

CLIENTS SERVED
INTENSIVE TREATMENT TEAMS (ITT) 47
DETENTION
Detention Screening 134
Detention Assessments & Treatment Services 420
Mental Health Court 9
Realignment / Pre-Sentencing 9
CONTRACTED PLACEMENT SERVICES
Crisis Services (ETS/OCS/CRT) 16
Long Term Care (State Hosp/IMD/BC/ART) 2
RCRMC Mental Health Inpatient Treatment (ITF/PHF) 15
Other Hospitals 2
CLINIC SERVICES
Medication Services 87
Mental Health Screening 43
Mental Health Treatment/Assessment 243
Substance Abuse Screening 83
Substance Abuse Treatment Services 91
Substance Abuse Residential Treatment Services 32
DETENTION UNDUPLICATED CLIENTS SERVED 554
MENTAL HEALTH UNDUPLICATED CLIENTS SERVED 244
SUBSTANCE ABUSE UNDUPLICATED CLIENTS SERVED 118
HOSPITAL (RCRMC) UNDUPLICATED CLIENTS SERVED 3
GRAND TOTAL 698

HOUSING DATA
January 2104 / FY 2013/2014

Non-Mental Health — Probation — Public Safety Realignment Housing:
a) 630 bed nights of emergency housing - 21 clients served

Mental Health AB109 Housing:
a) 600 bed nights of emergency housing - 20 clients served

*Please note: Unduplicated Totals from Substance Abuse and Mental Health will not sum to the unduplicated Grand Total,
since some of the same clients have been served by both Mental Health and Substance Abuse. The Grand Totals represents

an unduplicated count across all programs.




Riverside County Department of Mental Health

Health and Human Services Realignment Status Report
February 2014 / Fiscal Year 2013/2014

CLIENTS SERVED
INTENSIVE TREATMENT TEAMS (ITT) 33
DETENTION
Detention Screening 189
Detention Assessments & Treatment Services 385
Mental Health Court 1
Realignment / Pre-Sentencing 8
CONTRACTED PLACEMENT SERVICES
Crisis Services (ETS/OCS/CRT) 8
Long Term Care (State Hosp/IMD/BC/ART) 2
RCRMC Mental Health Inpatient Treatment (ITF/PHF) 10
Other Hospitals 2
CLINIC SERVICES
Medication Services 77
Mental Health Screening 46
Mental Health Treatment/Assessment 220
Substance Abuse Screening 46
Substance Abuse Treatment Services 80
Substance Abuse Residential Treatment Services 27
DETENTION UNDUPLICATED CLIENTS SERVED 574
MENTAL HEALTH UNDUPLICATED CLIENTS SERVED 220
SUBSTANCE ABUSE UNDUPLICATED CLIENTS SERVED 107
HOSPITAL (RCRMC) UNDUPLICATED CLIENTS SERVED 0
GRAND TOTAL 644

HOUSING DATA
February 2104 / FY 2013/2014

Non-Mental Health — Probation — Public Safety Realignment Housing:
b) 600 bed nights of emergency housing - 20 clients served

Mental Health AB109 Housing:
b) 240 bed nights of emergency housing - 8 clients served

*Please note: Unduplicated Totals from Substance Abuse and Mental Health will not sum to the unduplicated Grand Total,
since some of the same clients have been served by both Mental Health and Substance Abuse. The Grand Totals represents

an unduplicated count across all programs.




Glossary of Terms:

(ITT): “Intensive Treatment Teams”, is a full service partnership program, that provides intensive wellness and
recovery based services for AB109 clients who have a serious mental health disorder.

Detention Screening: Brief preliminary evaluation to determine if Mental Health challenges exist.

Detention Assessment & Treatment Services: In-depth psycho-social evaluation to determine extent of mental
illness and diagnosis. Individual, group, medication, in-patient and out-patient services provided in the treatment of
mental ilness.

Mental Health Court: This program assists the court in providing appropriate assessment and placement of criminal
defendants suffering from a mental iliness. Mental Health Court support and implement individualized treatment
plans and case management.

Contracted Services: Services provided to Mental Health clients outside of a County of Riverside Clinics.

Crisis Services: OCS, “Oasis Crisis Services”. Provides psychiatric emergency services and crisis stabilization
services for up to 24 hours, for all ages. This facility is 5150 designated, which operates 24 hours/day, 7 days a
week. Riverside County Regional Medical Center — Emergency Treatment Services (ETS), Provides psychiatric
emergency services 24 hours a day, 7 days a week for all ages.

Long Term Care: Care provided to a DMH client with a severe mental health diagnosis, requiring long term
hospitalization or Board and Care services.

State Hospital: Institution operated by the state of California for the severely mentally ill.
IMD: Locked Skilled Nursing Facility for Treatment of Mental Iliness.

BC: “Board and Care”, long term community living environment. Clients need round the clock supervision, but not
necessarily a locked secure environment.

ART: “Adult Residential Treatment”, facility very similar to Board and Care.
ITF: “Inpatient Treatment Facility”, Riverside County Regional Medical Center, Arlington campus.

PHF: “Psychiatric Health Facility”, located in Indio, the PHF is a 16 bed acute, locked, 5150-designated inpatient
facility for voluntary and involuntary clients. The facility is administered by a private contractor.

Medication Services: Initial contact with the Psychiatrist for evaluation, ongoing medication and support.

Emergency and transitional housing: Emergency housing will provide up to 30 days of immediate housing for
AB109 clients who have no identified residence and have just been released from custody. Transitional Housing
will provide support for up to 6 months for AB109 clients without alternative housing, including assisting in the
transition back to community living, developing skills and accessing resources needed for self sufficiency.

Realignment/Pre-Sentencing Services: AB109 services including, assessments, treatment plan and
recommendations for community placement provided to inmates prior to being sentenced.



Intensive Treatment Services (ITT):
During the month of January 2014 alone, FSP served 47 clients. This is an increase over the monthly average of
18.3 reported during the second quarter, or 55 clients over the 3 month period. During the Month of February 33

FSP clients were seen, although this is a decrease of 14 clients over the prior month this only equates to a
difference per day of only .3 clients.

Detention Assessment and Treatment Services:

A total of 420 clients served during the month of January 2014 alone, and 385 in the month of February. This is an
increase 56 clients and 21 clients respectively over the entire 2" quarter.

Contracted Placement Services:

Inpatient Treatment Services at both RCRMC ITF and the Psychiatric Health Facility (PHF) in the desert served 15
clients during the month of January, and 10 clients in February. During the 2" quarter there was an average of 8
clients served each month.

Clinic Services:

Throughout the County, medication services for AB109 clients have increased. There was an average of 40 clients
served each month of the 2" quarter, 87 served during the month of January, and 77 in February 2014. Mental
Health Treatment and Assessment services have seen an increase of 91.1%, 243 clients served during January,
and 220 in February 2014, 267 total were served in the second quarter.

Average Caseloads:

The average caseload per clinician is 30.
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AB109 Impact

FY12/13

FY13/14 (as of 3/21/14)

% Change

Average Number of
PRCS cases per month

Average 112 cases/mo

(Total 1346 cases)

Average 140 cases/mo

(Total 1192 cases)

25% increase

Total Parole Cases

n/a

Total 530 cases

n/a

Average monthly
Appearances on
Violations of
Mandatory Community
Supervision

311 appearances/mo

(Total Appearances
3743)

474 appearances/mo

(Total Appearances
4031)

52% increase

Spilt Sentences

161 cases/mo

(Total 1934 cases)

162 cases/mo

(Total 1379 cases)

0% change

Executed Sentences

35 cases/mo

(Total 423 cases)

76 cases/mo

(Total 648 cases)

117% increase
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