
 
 

 
RIVERSIDE COUNTY 

COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE 
 

Downtown Law Building 
3960 Orange Street, 5TH Floor Conference Room, Riverside, CA 

June 7, 2016, 1:30 P.M. 
 

AGENDA 
 

1. Call to Order – Roll Call 
 
2. Approval of Minutes – Action Item  

 - May 24, 2016 
 

3. Budget Presentations – Discussion Items 
a) Sheriff’s Department 
b) Riverside University Health System 
c) Police 
d) District Attorney’s Office 

 
4. Public Comments 
 
5. Next Meeting 

 - September 13, 2016; 1:30 P.M. 
 
 
 

 
 
 
 
 
 
 

In accordance with State Law (The Brown Act): 
 

• The meetings of the CCP Executive Committee are open to the public.  The public may address the 
Committee within the subject matter jurisdiction of this committee. 

• Disabled persons may request disability-related accommodations in order to address the CCP 
Executive Committee.  Reasonable accommodations can be made to assist disabled persons if 
requested 24-hours prior to the meeting by contacting Riverside County Probation Department at 
(951) 955-2830. 

• The public may review open session materials at www.probation.co.riverside.ca.us under Related 
Links tab or at Probation Administration, 3960 Orange St., 6th Floor, Riverside, CA. 

• Items may be called out of order. 

 
 

 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 

http://www.probation.co.riverside.ca.us/


Riverside County 
Community Corrections Partnership Executive Committee 

3969 Orange St., 5th Floor Conference Room, Riverside, CA 
May 24, 2016, 1:30 PM 

1. Call to Order - Roll Call
The meeting was called to order by Chairman Mark Hake at 1:31 PM. 

Roll call of the members: 
Mark Hake, Chief Probation Officer, Chairman 
Steve Harmon, Public Defender, Vice Chairman 
Dave Brown, Chief of Police, Hemet (Dave Brown left the meeting early at 2:45 PM) 
W. Samuel Hamrick, Jr., Court Executive Officer  
Michael Hestrin, District Attorney 
Zareh Sarrafian, Assistant CEO - RUHS 
Stan Sniff, Sheriff 

2. Approval of Minutes
Mark Hake entertained a motion to approve the Community Corrections Partnership Executive 
Committee (CCPEC) meeting minutes dated April 5, 2016 (handout).  The motion was moved by 
Zareh Sarrafian and seconded by Dave Brown.  The motion passed as follows: 
Aye: Hake, Brown, Harmon, Hestrin, Sarrafian 
Nay: None 
Absent: None 
Abstain: Hamrick, Sniff  

3. AB 109 FY 15/16 3rd Quarter Budget Report
Chief Deputy Doug Moreno reviewed the FY 15/16 CCPEC Financial Reports for the period of 
July 1, 2015 to March 31, 2016 and Summary of  Expenditures Schedule A (handout).  The Public 
Defender’s Office is estimating to fully expend their CCPEC allocations for FY 15/16.  The 
Sheriff’s Department, Probation Department, District Attorney’s Office, and Police agencies are 
estimating to rollover unexpended allocations for FY 15/16.  The Riverside University Health 
System (RUHS) is projecting a shortfall of $4.0M.  The total year-end estimated expenditures for 
all of the CCPEC agencies are approximately $78.36M through June 30, 2016.  The FY 15/16 
Financial Reports for the 12 months ending June 30, 2016 are due August 1, 2016.  
Mark Hake entertained a motion to receive and file the FY 15/16 Financial Report – Summary of 
Expenditures (Schedule A) and the individual CCPEC Agency Financial Reports.  The motion was 
moved by Zareh Sarrafian and seconded by Stan Sniff.  The motion passed as follows:  
Aye: Hake, Brown, Harmon, Hestrin, Sarrafian, Sniff 
Nay: None 
Absent: None 
Abstain: Hamrick 

4. AB 109 FY 15/16 Revised Budget
Mark Hake stated at the last CCPEC meeting, the approval of a revised FY 15/16 budget was 
postponed so RUHS could provide the data to support their request for contingency funding.   

1 

Agenda Item 2



Assistant Behavioral Health Director Joe Zamora distributed copies of the RUHS AB 109 
Dashboard 3rd Quarter Staff Report (handout). He reviewed the report with data annualized to 
the 3rd Quarter as follows: 

• Total Correctional Health Visits ( Physician, Nurse Practitioner and Nurse visits) - 14,509
• Total Behavioral Health Intensive Treatment Service Clients – 160
• Behavioral Health Detention inmates screened for mental health/substance use – 2,300
• Behavioral Health Detention inmates receiving on-going treatment – 1,873
• Total Behavioral Health Contract Placement Services – 601

Joe Zamora also reviewed the expanded Behavioral Health Outpatient Services and the medical 
center (acute hospital) visits/bed days.  As requested at the last CCPEC meeting, he reported 
that the Medical Center, Correctional Health, and Behavioral Health combined budgets for FY 
15/16 total $878M.  Only 2.6% ($23.4M) of the combined budgets is funded by AB 109 dollars.   
Joe Zamora stated although RUHS is not requesting replacement funding, there is an additional 
shortfall of $4.6M from lost State revenue due to the unavailability of secure hospital beds 
previously sold to the State.  Additionally, RUHS expects an increase in the FY 16/17 budget 
request due to settlement costs from the Prison Law Office lawsuit. They have been mandated to 
hire additional Behavioral and Correctional Health staff by the end of FY 16/17.  
Stan Sniff advised that the secure beds were built with the intention of being used by Riverside 
County inmates.  Although this is a loss of revenue for the County, he does not believe AB 109 
funds should subsidize the Medical Center.  The jails are currently at capacity and with the 
County’s growth rate, the lockdown secured beds would have eventually been filled.  Zareh 
Sarrafian clarified they were not attempting to use realignment dollars to make up the $4.6M in 
lost state revenue, but merely to create a clear picture on the impact of AB 109 on RUHS.   
Mark Hake stated when AB 109 was implemented there was discussion on the true workload 
attributed to realignment.  It took time to determine the cost and impact on each agency.   Now 
that RUHS is at the table and have implemented the Electronic Health Record system, they are 
better able to track and determine their costs due to realignment.  In the future there will be 
tough decisions to make because there are not enough realignment monies to fund rising 
healthcare costs and/or any additional program implementation. 

Mark Hake discussed the potential budget scenarios to be voted on by the CCPEC.  The three 
budget scenarios are the same ones that were presented at the April 5, 2016 CCPEC meeting.  
There is also a request from RUHS for $1.06M in contingency funds.  Doug Moreno stated there 
is an additional $4.28M that Riverside County received from the State that has not yet been 
allocated.  He briefly reviewed the three budget scenarios summarized below (handout): 

Budget Scenario 1 – Restore each agency to 100% of their respective budget requests.    The 
remaining available balance of $989,142 would be placed in the contingency fund. 
Budget Scenario 2 – Fund each agency as approved by the CCPEC on October 6, 2015.  The 
remaining balance of $5.34M would be placed in the contingency fund with the option for each 
agency to return with sufficient supporting data and request an increase in funding.  
Budget Scenario 3 – Restore each agency to 100% of their respective budget requests except the 
RUHS budget which will remain at an 8% reduction of their request as previously approved by 
the CCPEC.  The remaining balance of $3.03M would be placed in the contingency fund.  RUHS 
may return to the CCPEC with supporting data and request to fully restore their funding.    
Mark Hake stated the three scenarios were created prior to receiving the 3rd Quarter Budget 
Report and before knowing there would be unexpended allocations.  He does not suggest Budget 
Scenario 1 as the majority of the agencies are projecting to roll over funds into FY 16/17.  He 
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suggested approving Budget Scenario 2 with an amendment to grant RUHS’s request for 
approximately $1.06M in contingency funds.  After discussion, Steve Harmon, Stan Sniff, and 
Dave Brown agreed that an amended Scenario 2 would best fit the current budget situation.      

Mark Hake made a motion to adopt Budget Scenario 2 and also grant RUHS’s request for 
contingency funds in the amount of $1,059,282.  The motion was seconded by Dave Brown.  The 
motion passed as follows:      
Aye: Hake, Brown, Harmon, Hestrin, Sarrafian, Sniff 
Nay: None 
Absent: None 
Abstain: Hamrick 

5. Budget Presentations
a) Doug Moreno reviewed the FY 16/17 Estimated Available Funding (handout) as follows:
• FY 16/17 Riverside Co Estimated Share of Statewide Allocation - $70.14M
• FY 15/16 Riverside Co Estimated Share of Growth Funding - $4.30M
• FY 15/16 CCPEC Projected Carry Forward Balances - $5.95M
• Total FY 16/17 Estimated Available Funding - $80.39M
He added that if all CCPEC agencies remain “status quo” and request the same funding 
amounts as in FY 15/16 for FY 16/17, there is a projected shortfall of $2.94M. 
b) Probation Budget Presentation – Chief Deputy Ron Miller thanked the Probation staff who
assisted in preparing the budget presentation.  He then introduced the Riverside County 
Probation Department FY 16/17 Proposed Budget with the following data (handout): 

• Supervision Stats as of April 30, 2016:
 Active Post-release Community Supervision (PRCS) Offenders – 1,741
 Active Mandatory Supervision Offenders – 1,134

• Supervision Staff as of March 2016:
 23 High Risk caseloads with an average of 40 cases per probation officer
 18 Medium Risk caseloads with an average of 60-75 cases per probation officer
 3 Low Risk caseloads with an average of 120-250 cases per probation officer

Division Director Maria Barajas reviewed the programs available through the Day Reporting 
Centers (DRCs) in Riverside, Temecula and Indio.  To date there are over 7,746 
classes/services provided to 1,506 offenders.  Future DRC plans include increasing continued 
education through community colleges and promoting employment opportunities through 
vocational programs.  Maria Barajas also reviewed the Transition and Re-entry Unit (TRU) 
expansion of resources to include offenders at all the County jails. The main goal of TRU is to 
create a seamless transition in supervision after an offender is released into the community.  
There are currently 59 active TRU participants and the offender reporting rate is 95%. 
Future TRU plans include earlier collaboration with Behavioral Health and maximized 
coordination with the assigned field probation officers and DRC staff.  There was discussion 
on how the department determines the success of its programs.  Typically, Probation 
determines success by the completion of the current offender’s term without committing a 
new offense.     
Doug Moreno reviewed Probation’s approved realignment budget for FY 15/16 which totaled 
$20.6M.  The Proposed Budget for FY 16/17 totals $21.2M, which is an increase of about 
$600,000 to cover salary and benefit increases for the current staff. No new staff is requested. 
c) District Attorney Budget Presentation – Supervising Deputy District Attorney Vincent
Fabrizio reviewed the Riverside County District Attorney CCPEC Budget Request for FY 16/17 
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PowerPoint and Proposed Budget (handout).  He reported that since the implementation of 
AB 109, prosecutors took on additional roles including enforcing violations of Supervised 
Release “Split Sentence,” enforcing violations of parole, and participation in the Post-release 
Accountability Compliance Teams (PACT).  
Vincent Fabrizio reported that as of April 30, the District Attorney’s Office has 791 parole 
violations which will shortly surpass the numbers for FY 14/15. There was discussion 
regarding the inclusion of Prop 47 cases in the AB 109 budget presentation.  Vincent Fabrizio 
explained that some of the Prop 47 cases belonged to AB 109 offenders.  He also reviewed the 
District Attorney’s Office participation on the PACTs and advised the teams need additional 
resources from their office.  He proposed the updated staffing below which reflects the true 
needs of his department: 

Proposed FY 16/17 Staffing: 
• 1.25 Deputy District Attorney IVs (currently 2.2 Deputy District Attorney IIIs)
• 4 Senior DA Investigators (currently 3 Senior DA Investigators)
• 4 Victim Service Advocates (currently 4 Victim Services Advocates)
• 3.35 Legal Support Assistants (currently 2.35 Legal Support Assistants)
• 1 Investigative Technician (new request)

Vincent Fabrizio reported they are asking for additional staffing but their overall budget 
request has been reduced from the previous fiscal year.  They have a proposed FY 16/17 
total budget of $1,750,289; of which $707,700 is requested funding from the CCPEC with the 
remainder to be funded out of their separate state allocation.  There was discussion on the 
history of the PACTs and the District Attorney’s Office workload on the teams.  Mark Hake 
indicated this is the first time he is hearing of the need for additional DA staffing on the 
Eastern PACT.  He also requested data on additional filings to support the staffing increase. 

d) Public Defender Budget Presentation - Steve Harmon reviewed the FY 16/17 AB 109
presentation dated May 24, 2016 (handout).  He advised they are requesting $90,663 less 
than was approved in the budget for FY 15/16, and will maintain the same level of personnel. 
The caseload numbers have stabilized and are being effectively handled by the current staff. 
The following staffing levels are proposed for FY 16/17: 
• Deputy Public Defenders – 2 for PRCS and Parole cases; 3 for  1170(h) cases
• Legal Support Assistants – 2 for PRCS and Parole cases; 2 for  1170(h) cases
• Social Service Workers – 2 for PRCS and Parole cases
• Paralegals - 3 for 1170(h) cases
Steve Harmon stated they have a proposed FY 16/17 budget of $1,770,188; of which 
$727,599 is requested funding from the CCPEC and the remainder to be funded out of their 
separate state allocations.     

6. Public Comments
There were no public comments. 

7. Next Meeting: June 7, 2016, 1:30 PM

The meeting was adjourned at 3:16 PM. 
An attendance sheet was signed by all present and will be kept on file. 

Meeting minutes submitted by Executive Secretary Allison Paterson.    
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Clients Ordered by the Court Since 

10/1/11: N/A 6,018

Completed Prison Sentence since 

10/1/11: 9,350 N/A

Clients Assigned to a Caseload: 1,666 977

High: 752 45% 312 32%

Medium: 663 40% 368 38%

Low: 251 15% 297 30%

Pending Assessment: 176 174

Grand Total Active Supervision: 1,842 1,151

Revocation petitions since 10/1/11: 7,414 9,384

New Offense: 2,254 30% 3,905 42%

New Offense Offenders: 1,650 1,929

Technical: 5,160 70% 5,479 58%

Techincal Offenders: 2,368 2,649

Dismissed/ Withdrawn: 190 285

Flash Incarcerations since 10/1/11: 2,377 N/A

Flash Incarceration Offenders: 1,500 N/A

2,643

POST-RELEASE 

COMMUNITY SUPERVISION

MANDATORY  

SUPERVISION

Grand Total PRCS and MS Offenders Active Supervision:

RIVERSIDE COUNTY PROBATION DEPARTMENT 
Serving Courts • Protecting Communities • Changing Lives 

MARK A. HAKE 

CHIEF PROBATION OFFICER 

AB 109 STATUS REPORT 

Date of Report: May 31, 2016 



410 22%

272 15%

330 18%

311 17%

392 21%

127 7%

1,842

1,712 93%

130 7%

Total 1,842

Resides In:

Aguanga 0 Idyllwild 2 Palm Desert 18

Anza 3 Indio 60 Palm Springs 19

Banning 32 Jurupa Valley 30 Perris 116

Beaumont 37 La Quinta 12 Quail Valley 9

Bermuda Dunes 0 Lake Elsinore 47 Rancho Mirage 3

Blythe 18 March Air Reserve Base 1 Ripley 0

Cabazon 5 Mead Valley 0 Riverside 289

Calimesa 2 Mecca 3 Romoland 0

Canyon Lake 1 Menifee 19 Rubidoux 1

Cathedral City 25 Mira Loma 21 San Jacinto 43

Cherry Valley 0 Moreno Valley 171 Sun City 20

Coachella 28 Mountain Center 0 Temecula 28

Corona 68 Murrieta 28 Thermal 6

Desert Hot Springs 50 Norco 10 Thousand Palms 2

Eastvale 1 North Palm Springs 2 Whitewater 3

Hemet 143 North Shore 0 Wildomar 18 1,420

Homeland 15 Nuevo 4 Winchester 7 295

118

9

Total 1,842

38

229

210

147

55

144

343

23

427

30

2

194

1,842

Homeless

Total

Out of County

District 1

District 2

District 3

District 4

Total

Domestic Violence

Property/Other

Property/Theft

Sex

Data as ofPost-release Community Supervision Fact Sheet

District 5

Out of Co./State Homeless

Gender

Other

Use of Firearms/Weapons

RIVERSIDE COUNTY PROBATION

Offenders Under Supervision  May 31, 2016

Resident

Supervisorial District

Males

Out of Co./State Resident

Females

Violence

Possession of Weapon

Sub-Categories 

Drug/Manufacture/Sell

Drug/Possess/Use

Crimes Against Children

DUI

562, 
30% 

327, 
18% 

894, 
49% 

23, 1% 

8, 0% 28, 2% 

White

Black

Hispanic

American Indian

Asian

Other

450, 24% 

357, 19% 

463, 25% 

542, 30% 

30, 2% 
Property Drugs

Violence Other

Sex

138, 
7% 

691, 
38% 547, 

30% 

466, 
25% 

18-24

25-34

35-44

45+



Aguanga 0 La Quinta 12 Riverside 289

Anza 3 Lake Elsinore 47 Romoland 0

Banning 32 March Air Reserve Base 1 Rubidoux 1

Beaumont 37 Mead Valley 0 San Jacinto 43

Bermuda Dunes 0 Mecca 3 Sun City 20

Blythe 18 Menifee 19 Temecula 28

Cabazon 5 Mira Loma 21 Thermal 6

Calimesa 2 Moreno Valley 171 Thousand Palms 2

Canyon Lake 1 Mountain Center 0 Whitewater 3

Cathedral City 25 Murrieta 28 Wildomar 18

Cherry Valley 0 Norco 10 Winchester 7

Coachella 28 North Palm Springs 2

Transitional Housing in 

Riverside County
19

Corona 68 North Shore 0

Residential Treatment in 

Riverside County
21

Desert Hot Springs 50 Nuevo 4

Eastvale 1 Palm Desert 18

Hemet 143 Palm Springs 19 Total 1,460

Homeland 15 Perris 116 Res. Out of County 98

Idyllwild 2 Quail Valley 9 Res. Out of State 15

Indio 60 Rancho Mirage 3
Residential Treatment 

Out of County
4

Jurupa Valley 30 Ripley 0

Transitional Treatment 

Out of County
1

Aguanga 0 Jurupa Valley 2 Rancho Mirage 0

Anza 0 La Quinta 0 Riverside 93

Banning 7 Lake Elsinore 3 Romoland 0

Beaumont 3 Mecca 1 San Jacinto 6

Blythe 5 Menifee 1 Sun City 0

Cabazon 0 Mira Loma 0 Temecula 3

Cathedral City 3 Moreno Valley 12 Thermal 0

Coachella 8 Murrieta 4 Thousand Palms 2

Corona 14 Norco 0 Wildomar 0

Desert Hot Springs 7 Palm Desert 3 Winchester 0

Hemet 34 Palm Springs 19 Total 255

Homeland 0 Perris 6 Out of County 9

Indio 19 Quail Valley 0 Out of State 0

RIVERSIDE COUNTY PROBATION DEPARTMENT

Post Release Community Supervision (PRCS)

Population by City as of May 31, 2016

Active Supervision 1,842 Offenders

Male: 1,712  Female: 130
PRCS Riverside County

PRCS Homeless
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Aguanga 0 Jurupa Valley 27 Romoland 2

Anza 1 La Quinta 13 San Jacinto 18

Banning 12 Lake Elsinore 18 Sky Valley 1

Beaumont 5 March Air Reserve Base 0 Sun City 10

Bermuda Dunes 2 Mecca 6 Temecula 16

Blythe 11 Menifee 17 Thermal 7

Cabazon 1 Mira Loma 11 Thousand Palms 2

Calimesa 1 Moreno Valley 70 Whitewater 3

Canyon Lake 1 Murrieta 21 Wildomar 8

Cathedral City 21 Norco 7 Winchester 2

Cherry Valley 1 North Palm Springs 0 Woodcrest 1

Coachella 28 North Shore 1
Transitional Housing in 

Riverside County 8

Corona 48 Nuevo 5

Residential Treatment in 

Riverside County
8

Desert Hot Springs 47 Palm Desert 8

Eastvale 1 Palm Springs 16 Total 840

Hemet 68 Perris 65 Res. Out of County 139

Homeland 9 Quail Valley 1 Res. Out of State 23

Idyllwild 1 Rancho Mirage 2

Transitional Housing 

Out of County
0

Indio 47 Riverside 161
Residential Treatment 

Out of County
1

Banning 2 La Quinta 1 Romoland 0

Beaumont 0 Lake Elsinore 5 San Jacinto 1

Blythe 2 Mecca 0 Sun City 1

Cabazon 0 Menifee 4 Temecula 4

Canyon Lake 0 Mira Loma 0 Thermal 0

Cathedral City 4 Moreno Valley 10 Thousand Palms 0

Coachella 1 Murrieta 1 Whitewater 1

Corona 12 Norco 0 Wildomar 0

Desert Hot Springs 3 Palm Desert 0

Hemet 17 Palm Springs 10

Homeland 0 Perris 7 Total 142

Indio 17 Quail Valley 0 Out of County 5

Jurupa Valley 1 Riverside 38 Out of State 1

RIVERSIDE COUNTY PROBATION DEPARTMENT

Active Mandatory Supervision (MS)

Population by City as of May 31, 2016

Active Supervision 1,152 Offenders

Male: 916  Female: 236
Active Mandatory Supervision Riverside County

Active Mandatory Supervision Homeless
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