RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE

Downtown Law Building
3960 Orange Street, 5" Floor Conference Room, Riverside, CA
May 24, 2016, 1:30 P.M.

AGENDA
1. Call to Order — Roll Call

2. Approval of Minutes — Action Item
- April 5, 2016

3. AB 109 FY 15/16 3" Quarter Budget Report — Action Item

4. AB 109 FY 15/16 Revised Budget — Action Item

5. Budget Presentations — Discussion Items
a) FY 16/17 Estimated Funding
b) Probation
c) District Attorney
d) Public Defender

6. Public Comments

7. Next Meeting
- June 7, 2016; 1:30 P.M.

In accordance with State Law (The Brown Act):

e  The meetings of the CCP Executive Committee are open to the public. The public may address the
Committee within the subject matter jurisdiction of this committee.

e Disabled persons may request disability-related accommodations in order to address the CCP
Executive Committee. Reasonable accommodations can be made to assist disabled persons if
requested 24-hours prior to the meeting by contacting Riverside County Probation Department at
(951) 955-2830.

e The public may review open session materials at www.probation.co.riverside.ca.us under Related
Links tab or at Probation Administration, 3960 Orange St., 6™ Floor, Riverside, CA.

e Items may be called out of order.



http://www.probation.co.riverside.ca.us/

Agenda Item 2
Riverside County

Community Corrections Partnership Executive Committee
3960 Orange St., 5th Fl. Conference Rm., Riverside, CA
April 5, 2016, 1:30 PM

1. Call to Order - Roll Call

The meeting was called to order by Chairman Mark Hake at 1:32 PM.
Roll call of the members:

Mark Hake, Chief Probation Officer, Chairman
Steve Harmon, Public Defender, Vice Chairman
Dave Brown, Chief of Police, Hemet

Michael Hestrin, District Attorney

Zareh Sarrafian, Assistant CEO - RUHS

W. Samuel Hamrick, Jr., Court Executive Officer arrived at 1:57 PM, after agenda items 2 and 3
had been voted on and approved.

Not in attendance:
Stan Sniff, Sheriff

Mark Hake welcomed 4t District Supervisor John Benoit to the meeting. He advised that
Supervisor Benoit plans to attend future Community Corrections Partnership Executive
Committee (CCPEC) meetings when available as a non-voting ad hoc committee member.
Supervisor Benoit indicated that due to the KPMG Public Safety Review, he plans to be more
involved with the CCPEC. He also stated that he and Supervisor John Tavaglione will chair a
subcommittee that will meet monthly to work towards implementing the KPMG
recommendations for the public safety departments. Mark Hake thanked Supervisor Benoit
for attending the meeting in an effort to keep open communication between the CCPEC and
the Board of Supervisors.

2. Approval of Minutes

Mark Hake acknowledged Steve Harmon for chairing the last CCPEC meeting while he was out
of the office.

Mark Hake entertained a motion to approve the CCPEC meeting minutes dated January 5,
2016 (handout). The motion was moved by Dave Brown and seconded by Zareh Sarrafian.
The motion passed as follows:

Aye: Hake, Brown, Harmon, Hestrin, Sarrafian
Nay: None

Absent: Hamrick, Sniff

Abstain: None

3.AB 109 FY 15/16 Midyear Budget Report

Mark Hake reported as of the posting of the CCPEC meeting materials on March 31, 2016, the
Probation Department had not received the midyear budget report from Riverside University
Health System (RUHS). Assistant Director Joe Zamora apologized for submitting their
midyear report late and circulated copies for review (handout). Administrative Services



Manager Cherilyn Williams provided an overview of the FY 15/16 CCPEC Financial Reports
for the period July 1, 2015 to December 31, 2015 (handout) as follows:

e The Public Defender, District Attorney, and PACT are estimating to fully expend their
respective CCPEC allocations for FY 15/16.

e The Sheriff and Probation Departments are estimating to rollover unexpended
allocations for FY 15/16.

e Due to the RUHS numbers being unavailable at the time of compiling information for the
midyear report, their First Quarter Budget Report estimates were inserted including a
projected shortfall of $2.7M. After receiving the Midyear Budget Report from RUHS, their
projected deficit has grown to $3.6M.

Joe Zamora stated the new electronic health records system has provided more accurate data
regarding AB 109 visits and costs within the jail facilities. He also reported the following
projections for this year based on the midyear data:

e 14,664 Correctional Health visits

e 1,750 Medical Center days

e 3,448 Behavioral Health clients

Dave Brown motioned to receive and file the FY 15/16 Financial Report - Summary of
Expenditures (Schedule A) and the individual CCPEC Agency Financial Reports. The motion
was seconded by Zareh Sarrafian. The motion passed as follows:

Aye: Hake, Brown, Harmon, Hestrin, Sarrafian
Nay: None

Absent: Hamrick, Sniff

Abstain: None

4, AB 109 FY 15/16 Revised Budget

Mark Hake stated that during prior meetings there were inaccuracies with the State’s
determination of the FY 14/15 realignment growth funding amount. We now have the
accurate growth funding amount for Riverside County. Chief Deputy Doug Moreno stated
there was a net increase of funds in the amount of $4.28M. He summarized the funding
scenario that was previously approved at the CCPEC meeting on October 6, 2015, and then
went on to review the updated budget scenarios (handout) below:

Budget Scenario 1 - Restore each agency to 100% of their respective budget requests. This
scenario includes the previously approved restoration of the shortfall in State funding for the
District Attorney, Public Defender, and Police. The remaining available balance of $989,142
would be placed in the contingency fund.

Budget Scenario 2 - Fund each agency as approved by the CCPEC on October 6, 2015. The
remaining available balance of $5.34M would be placed in the contingency fund with the
option for each agency to return with sufficient supporting data and request an increase in
funding.

Budget Scenario 3 - Restore each agency to 100% of their respective budget requests except
RUHS. RUHS budget will remain at an 8% reduction of their request as previously approved
by the CCPEC. The remaining available balance of $3.03M would be placed in the contingency
fund. RUHS may return to the CCPEC with sufficient supporting data, as previously requested
by the CCPEC, and request to fully restore their funding. This scenario includes the previously
requested approved restoration of the shortfall in State funding for the District Attorney,
Public Defender, and Police.



Mark Hake stated the Probation Department created scenarios with previous feedback from
CCPEC members in mind. Dave Brown requested clarification in regards to how RUHS is
currently tracking AB 109 Offenders. RUHS reported offenders are currently tracked thought
the Sheriff's Department, who then provides offender names to RUHS. In the future, Dave
Brown would like to see data prior to realignment and after realignment began
implementation to compare the true impact of AB 109 on the healthcare system. Assistant
Sheriff Jerry Gutierrez indicated the healthcare costs for the Sheriff's Department have risen
substantially since the implementation of realignment. There was discussion in regards to
the data the CCPEC would like to receive from RUHS. Essentially, RUHS is on track with the
data provided during the financial report earlier in the meeting. The CCPEC requested RUHS
to provide the number of services provided, include hard numbers in the financial reports,
report out on any increase or decrease of trends, etc.

There was discussion regarding the recommended amount to be kept in the contingency fund.
Mark Hake advised that they have kept a contingency in the past due to unforeseen issues
from initial implementation. The budget requests for FY 15/16 were above and beyond the
FY 15/16 CCPEC allocation. He does not feel the need to keep funding in the contingency, and
he believes in the future Riverside County will need to “live within its means” instead of
relying on rollover and contingency funds.

Steve Harmon questioned if the other CCPEC members are satisfied with the data provided by
Joe Zamora for RUHS. Mark Hake, Michael Hestrin and Jerry Gutierrez all indicated that they
are satisfied with the data provided by RUHS and feel they will make a good faith effort to
provide data to the CCPEC on a consistent basis. Dave Brown requested to see statistics that
include AB 109 offender information vs. the normal population and what percentages of
CCPEC monies make up the RUHS budget. Zareh Sarrafian indicated he welcomes input from
all agencies on the statistical information they would like to receive.

After further discussion, it was decided to hold off voting on the budget scenarios to provide
RUHS additional time to gather and provide context to the data for the CCPEC. Mark Hake
made a motion to push the approval of a revised FY 15/16 budget to the next CCPEC meeting
scheduled on May 24, 2016. The motion was seconded by Dave Brown and was approved as
follows:

Aye: Hake, Brown, Harmon, Hestrin, Sarrafian
Nay: None

Absent: Sniff

Abstain: Hamrick

5.FY 16/17 Budget Development

Mark Hake reviewed the FY 16/17 Budget Timelines (handout). The Probation Department,
Public Defender and District Attorney’s Office will do their FY 16/17 budget presentations on
May 24, 2016. RHUS, Sheriff's Department and Police will do their FY 16/17 budget
presentations on June 7, 2016. The CCPEC funding allocation prediction will be more
accurate after the Governor’s May Revise is released. Once the Probation Department obtains
the estimated CCPEC funding allocation, it will be distributed to the Fiscal Workgroup.

6.2016 CCPEC Meeting Schedule

Mark Hake included the 2016 CCPEC Meeting Schedule on the agenda in case dates need to be
changed due to Supervisor Benoit possibly scheduling the Ad Hoc Criminal Justice meetings
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after the CCPEC meetings. But as he relayed earlier, the Supervisor has decided against
scheduling the Ad Hoc meetings after the CCPEC meetings; thus, the CCPEC meeting schedule
will remain as approved on October 6, 2015.

7. Realignment Implementation Plan

Division Director Maria Barajas stated she will soon reach out via email to discuss the
Realignment Implementation Plan for FY 16/17. The goal is to have a draft plan to the
Measurable Goals workgroup in August 2016.

8. Workgroups

a) Measurable Goals - Chief Deputy Ron Miller reported the Measurable Goals workgroup is
compiling a Scope of Work for an assessment and evaluation of Riverside County’s
implementation of realignment. The Scope of Work is being circulated throughout the
CCPEC agencies for input.

b) Fiscal - Nothing new to report.
c) Health and Human Services - Nothing new to report.

d) Day Reporting Center (DRC) - Maria Barajas stated as of March 25, 2016, the Riverside
DRC had 172 weekly participants. They plan to have the Indio DRC open by May 1, 2016.
Dave Brown would like the DRC workgroup to look further into opening a Hemet DRC.
There was discussion regarding East PACT working with the Indio DRC staff to assist
realignment offenders with reintegration into society.

9. Staff Reports

a) Probation - Maria Barajas reviewed the AB 109 Status Report, Post-release Community
Supervision Fact Sheet, Post-release Community Supervision (PRCS) Population by City,
and Active Mandatory Supervision by City (handouts all dated March 28, 2016) as follows:

e (Grand Total PRCS Active Supervisions - 1,875

e Grand Total MS Active Supervisions - 1,133

e Flash PRCS Incarcerations since 10/1/11 - 2,317

e Flash PRCS Incarceration Offenders since 10/1/11 - 1,479

Mark Hake advised the CCPEC agencies should be aware of SB 266. If passed, the bill would
provide the option to flash incarcerate MS and Adult Felony probation offenders. Riverside
County is one of a few counties where all three criminal justice agencies (Probation, District
Attorney and Public Defender) are in agreement with providing this swift and assertive
sanction.

b) Sheriff - Jerry Gutierrez welcomed newly promoted Correctional Captain Misha Benjamin.
Chief Deputy Scot Collins reviewed the AB 109 Impact Update dated March 1, 2016
(handout) as follows:

e The AB 109 Population is about 20% of the Sheriff’'s Department jail population.

e They are on track to release about 1,000 inmates early in 2016 due to jail overcrowding.

e They continue to utilize programs such as Fire Camps, SECP (electronic monitoring) and
out-of-county contract inmate beds.



e There was discussion regarding contracting bed space with additional counties but it
appears that most of the counties with open bed space are up north and would not be
cost effective to house inmates.

c) RUHS - Zareh Sarrafian advised they will provide a staff report at the next CCPEC meeting.
Mark Hake requested the Department ID numbers on the financial reports be clarified to
include what it is funding, i.e. community treatment instead of just treatment.

d) Police - Dave Brown stated the East, Central, and West PAC Teams are all functional. The
MOU has been finalized with Corona as they are now the fiscal agency for PACT.

e) District Attorney - Michael Hestrin advised that due to jail overcrowding the 1170h
offenders are only serving a fraction of their sentence in custody, and Prop 47 has
decimated the Drug Court program. His office is working to implement an additional
program for first-time low-level offenders. Supervising Deputy District Attorney Vincent
Fabrizio is coordinating a no-cost program that will deal mostly with Prop 47 drug
offenders. The offenders are provided with an option to plead guilty during arraignment
and then sentenced to a treatment program. If they successfully complete the program
their charges will be dropped. This will assist the Sheriff's Department by freeing up bed
space, and if they are out of custody the offenders are eligible for Medi-Care.

f) Public Defender - Nothing new to report.

g) Courts - Sam Hamrick distributed copies of the Court Realignment/Prop 47 Data for 2015
(handout). They are going through a transition due to several senior staff retiring. A
groundbreaking is scheduled for the new Southwest Court on May 12. Lastly, the
Presiding Judge is in Sacramento attempting to obtain additional judges for Riverside
County.

10. Public Comments

There were no public comments.
11. Next Meeting: May 24, 2016; 1:30 PM

The meeting was adjourned at 2:48 PM.

An attendance sheet was signed by all present and will be kept on file.

Meeting minutes submitted by Executive Secretary Allison Paterson.



Submittal to the Community Corrections Partnership
Executive Committee

May 24, 2016
Agenda Item 3
From: Fiscal Procedures Work Group
Subject: FY 2015/16 Community Corrections Partnership Executive Committee
(CCPEC) Financial Reports for the period July 1, 2015 to March 31, 2016.
Background: On Tuesday, October 6, 2015, the CCPEC approved the FY 2015/16 AB 109

budgets. Additionally, as previously approved by the CCPEC, the quarterly reporting template
provides a method of financial reporting every 90 days by each CCPEC agency. The reporting
period is for the nine months ending March 31, 2016. The due date for the report was April 18,
2016.

The template includes a narrative component for providing budget status, identifying/addressing
budget and program concerns, and a summary of AB 109 activities performed during the reporting
period.

The Probation Department, as the fiscal administrator of the AB 109 Funds, has prepared the
attached Summary of Expenditures (Schedule A) based on the financial schedules provided by
each individual CCPEC agency. Each agency’s submitted financial schedules are also included in
the attached report.

Summary of Expenditures (Schedule A)
The attached FY 2015/16 Financial Report — Summary of Expenditures (Schedule A) summarizes
the CCPEC agency budgets as approved on October 6, 2015:

e CCPEC Budget $80.04M (including contingency of $1.06M)
> $62.35M, FY 2015/16 Annual Budget
> $4.54M Contingency Funds.
> $9.26M FY 2014/15 Rollover Funds.
> $3.89M FY 2014/15 Growth Funds, $1.06M allocated to the contingency fund.

e Other Funds $6.99M
> $1.90M, additional funding for District Attorney and Public Defender.
» $0.93M, AB 109 Planning Grant, including rollover funds.
> $1.28M Police Grant funds.
> $2.88M PRCS — 2" Strikers funding for Probation.



Submittal to the Community Corrections Partnership
Executive Committee
May 24, 2016

Each CCPEC agency has provided their FY 2015/16 Third Quarter Financial Reports. The reports
include information as to their actual expenditures for the period July 1, 2015 to March 31, 2016,
and year-end estimates through June 30, 2016 (for the Operating Funds and Other Funds). The
Public Defender is estimating to fully expend their respective CCPEC allocations for FY 2015/16.
The Sheriff, Probation, District Attorney, and Police are estimating to rollover unexpended
allocations for FY 2015/16. Riverside University Health System (RUHS) is projecting a shortfall of
$4.00M.

Overall, the total year end estimated expenditures for all the CCPEC agencies are approximately
$78.36M through June 30, 2016. The remaining net balance of approximately $1.67M ($1.06M in
Contingency Funds, plus $4.61M in rollover funds, less $4.0M RUHS shortfall) is available for use
and/or rollover into FY 2016/17. In addition to the net balance of $1.67M, there is an additional
$4.28M in state revenues pending CCPEC approval of the FY 15/16 Revised Budget. Overall, the
projected FY 16/17 rollover is $5.95M.

The FY 2015/16 Financial Reports for the twelve months ending June 30, 2016 are due
Monday, August 1, 2016.

Other Period 3 Financial Report Highlights
e The FY 2015/16 budget of $62.35M in payments to Riverside County averages
approximately $5.19M per month.
e The total AB 109 Operating Funds received year to date (commencing September 2015),
inclusive of the April 2016 allocation - $40.49M.
e To date, payments have averaged approximately $5.06M and have been received in regular
monthly intervals (next payment is scheduled for May 28, 2016).

Recommended Motion: ~ That the Community Corrections Partnership Executive Committee:
1. Receive and file the FY 2015/16 Financial Report — Summary of Expenditures (Schedule A)
and the individual CCPEC Agency Financial Reports.

Respectfully submitted on behalf of the
Fiscal Procedures Work Group,

|
LA
Dougfas E. Moreno l
Chief Deputy Probation Administrator
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Submittal to the Community Corrections Partnership
Executive Committee

May 24, 2016
Agenda Item 4
From: CCPEC Staff
Subject: FY 2015/16 Budget Proposals Revised — Funding Scenarios
Background: On Tuesday, October 6, 2015, the CCPEC voted on a proposed

budget with the assumption that Riverside County would be receiving approximately
$62.35M in AB 109 programmatic allocation and $3.89M in growth allocation. However,
due to the State’s error with the calculation and distribution of the 2011 Realignment
growth funding to counties, the State Controller's Office has issued revised figures for
the 2014/15 base and 2014/15 growth allocations. Based on the revised figures,
Riverside County received one-time FY 2014/15 base restoration funds of $2.01M and
saw a reduction of $520,264 in the FY 2014/15 growth allocation. The revision of the
2014/15 figures subsequently increased the 2015/16 AB 109 programmatic allocation to
$65.14M, a $2.79M increase. These changes resulted in a total overall allocation of
$70.52M, a net increase of $4.28M.

The proposed budget approved by the CCPEC on October 6, 2015, was based on a
four (4.0%) percent reduction of each CCPEC agency request, except for Riverside
University Health System (RUHS). The RUHS approved budget was based on an eight
(8%) percent reduction of their request with the option to return to the CCPEC with
sufficient supporting data to be funded at the same level as other member agencies.
This approved budget increased the DA, PD and Police’s original requested budget
amounts by the shortfall from their separate state/growth allocations. The remaining
available balance of $1.06M was placed in the contingency fund.

Budget Scenarios:

Scenario 1 - Restore each agency to 100% of their respective budget requests. This
scenario includes the previously approved restoration of the shortfall in state funding for
the DA, PD, and Police. The remaining available balance of $989,142 would be placed
in the contingency fund.

Scenario 2 — Fund each agency as approved by the CCPEC on October 6, 2015. The
remaining available balance of $5.34M ($4.28M plus $1.06M) would be placed in the
contingency fund with the option for each agency to return with sufficient supporting
data and request an increase in funding.

Scenario 3 - Restore each agency to 100% of their respective budget requests except
RUHS. RUHS budget will remain at an 8% reduction of their request as previously
approved by the CCPEC. The remaining available balance of $3.03M would be placed

1
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Executive Committee
May 24, 2016

in the contingency fund. RUHS may return to the CCPEC with sufficient supporting
data, as previously requested by the CCPEC, and request to fully restore their funding.
This scenario includes the previously approved restoration of the shortfall in state
funding for the DA, PD, and Police.

Recommended Motion:

The Probation Department, as the fiscal administrator of the AB 109 Funds, has
prepared the attached schedules summarizing the proposed scenarios.

Recommended Motion:  That the Community Corrections Partnership Executive
Committee:

1. Approve Scenario as the funding model for FY 2015/16, or request an
alternative funding scenario be calculated and returned to the CCPEC for
review and approval.

Respectfully submitted.



AB 109 Community Corrections Partnership Executive Committee (CCPEC)
Revised Budget Request - Summary
Fiscal Year 2015/2016

Updated: May 24, 2016

FY 2015/16 CCPEC AB 109 Allocation (1) $65,141,763
FY 2014/15 (receive in FY 2015/16) CCPEC AB 109 Growth (1) $3,370,608
FY 2014/15 base restoration (receive in FY 2015/16) (1) $2,010,655

Total State Funds

FY 2015/16 Other Available Funds:

FY 2014/15 Carryover $9,256,236
FY 2014/15 Contingency $4,538,909
Total FY 2014/15 Other Available Funds

$70,523,026

$13,795,145

Total FY 2015/16 Available Funding
FY 2015/16 Budget Requests (2)

$84,318,171
$83,329,030

FY 2015/16 Excess Funds

$989,141

Other State Funds (Restricted):

FY 2015/16 Other Available Funds:

DA/PD Allocation $1,903,852

Local Police Jurisdiction $1,280,130

PRCS (2nd Strikers) $1,722,000

CCP Planning Grant $200,000

Superior Court Not Available
Total FY 2015/16 Funds

FY 2014/15 Other Available Funds Carryover:

PRCS (2nd Strikers) $1,157,397
CCP Planning Grant $725,218
Total FY 2014/15 Carryover

$5,105,982

$1,882,615

Total Other State Funds (Restricted):

$6,988,597

(1) Based on the revised DOF Allocation Schedule, AB109 changes are:

QOriginal Revised Variance
FY 2014/15 Base restoration $ = $ 2,010655 $2,010,655
FY 2014/15 Growth $ 3,800,872 § 3,370,608 $ (520,264)
FY 2015/16 Allocation $62,350,160 $65,141,764 $2,791,604
Total Amount $66,241,032 $70,523,027 $4,281,995

(2} Approved revised budget (October 6, 2015) increasing DA, PD and Police's budget requested base by shortfall

received for State allocation (DA $36,925, PD $36,925 and Police Department $256,026)

Page 1 of 4



AB 109 Community Corrections Partnership Executive Committee (CCPEC)
Revised Budget Proposal (Scenario 1)
Budget Requests at 100%; remaining balance as contingency
Fiscal Year 2015/16

Updated: May 24, 2016

FY 2015/16 CCPEC Proposed FY 2015/16

FY 2015/16 Budget Approved Budget Funding Revised Proposed
CCPEC Agency Requests (10/6/2015) Restoration Budget
Probation Department $ 21,498,041 $ 20,638,119 $ 859,922 $ 21,498,041
Sheriff's Department 3 32,900,000 $ 31,584,000 $ 1,316,000 $ 32,900,000
District Attorney $ 633,752 (1) $ 608,402 $ 25,350 3 633,752
Public Defender $ 852,356 (1) % 818,262 $ 34,004 $ 852,356
RUHS $ 25,474,355 $ 23,436,407 $ 2,037,948 $ 25,474,355
Police $ 1,970,526 (1) $ 1,891,705 $ 78,821 $ 1,970,526
Total $ 83,329,030 $ 78,976,895 $ 4,352135 $ 83,329,030
Total Available Funding $ 80,036,177 $ 84,318,171
Total FY 2015/16 Contingency $ 1,059,282 $ 989,141

(1} Approved revised budget (October 6, 2015) increasing DA, PD and Police's budget requested base by shortfall received for State
allocation (DA $36,925, PD $36,925 and Police Department $256,026)

(2) Changes to State and growth allocation distributions are:

Original Revised Variance
FY 2014/15 Base restoration $ - 3 2,010,655 $ 2,010,655
FY 2014/15 Growth $ 3,890,872 $ 3,370,608 3 (520,264)
FY 2015/16 Allocation $ 62,350,160 $ 65,141,764 $ 2,791,604
Total Amount $ 66,241,032 $ 70,523,027 $ 4,281,995

Page 2 of 4



AB 109 Community Corrections Partnership Executive Committee (CCPEC)
Revised Budget Proposal (Scenario 2)
Proposed Budget as Approved on 10/6/15; remaining balance as contingency
Fiscal Year 2015/16

Updated: May 24, 2016

FY 2015/16 CCPEC FY 2015/16
FY 2015/16 Budget Approved Budget Revised Proposed

CCPEC Agency Requests (10/6/2015) Budget

Probation Department $ 21,498,041 $ 20,638,119 $ 20,638,119
Sheriff's Department $ 32,900,000 $ 31,584,000 $ 31,584,000
District Attorney $ 633,752 (1) $ 608,402 $ 608,402
Public Defender $ 852,356 (1) $ 818,262 $ 818,262
RUHS $ 25,474,355 $ 23,436,407 3 23,436,407
Police $ 1,970,526 (1) § 1,891,705 $ 1,891,705
Total $ 83,329,030 $ 78,976,895 $ 78,976,895
Total Available Funding $ 80,036,177 $ 84,318,171
Total FY 2015/16 Contingency $ 1,059,282 $ 5,341,276

(1) Approved revised budget (October 6, 2015) increasing DA, PD and Police's budget requested base by shortfall
received for State allocation (DA $36,925, PD $36,925 and Police Department $256,026)

(2) Changes to State and growth allocation distributions are:

FY 2014/15 Base restoration
FY 2014/15 Growth

FY 2015/16 Allocation

Total Amount

Original Revised Variance
$ - $ 2,010,655 $ 2,010,655
$ 3,890,872 $ 3,370,608 3 (520,264)
$ 62,350,160 $ 65,141,764 $ 2,791,604
$ 66,241,032 $ 70,523,027 $ 4,281,995

Page 3 of 4



AB 108 Community Corrections Partnership Executive Committee (CCPEC)
Revised Budget Proposal (Scenario 3)
Budget Requests at 100% except RUHS at 92%; remaining balance as contingency
Fiscal Year 2015/16

Updated: May 24, 2016

FY 2015/16 CCPEC Proposed FY 2015/16

FY 2015/16 Budget Approved Budget Funding Revised Proposed
CCPEC Agency Requests (10/6/2015) Restoration Budget
Probation Department $ 21,498,041 3 20,638,119 3 859,922 $ 21,498,041
Sheriff's Department $ 32,900,000 $ 31,584,000 $ 1,316,000 $ 32,900,000
District Attorney $ 633,752 (1) $§ 608,402 3 25,350 $ 633,752
Public Defender 3 852,356 (1) $ 818,262 $ 34,094 $ 852,356
RUHS 3 25,474,355 5 23,436,407 $ - $ 23,436,407
Police $ 1,970,526 (1) $ 1,891,705 $ 78,821 $ 1,970,526
Total $ 83,329,030 $ 78,976,895 $§ 2,314,187 $ 81,291,082
Total Available Funding $ 80,036,177 $ 84,318,171
Total FY 2015/16 Contingency $ 1,059,282 $ 3,027,089

(1) Approved revised budget (October 6, 2015) increasing DA, PD and Police's budget requested base by shortfall received for State
allocation (DA $36,925, PD $36,925 and Police Department $256,026)

(2) Changes to State and growth allocation distributions are:

Original Revised Variance
FY 2014/15 Base restoration $ - $ 2,010,655 $ 2,010,655
FY 2014/15 Growth 3 3,890,872 $ 3,370,608 3 (520,264)
FY 2015/16 Allocation $ 62,350,160 $ 65,141,764 $§ 2791604
Total Amount $ 66,241,032 $ 70,523,027 $ 4,281,995

Page 4 of 4
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Riverside University Health System AB 109 Dashboard
3" Quarter Staff Report
(All data annualized)

RUHS Correctional Health-AB 109 Services

Correctional Health provides basic and emergency medical and dental care to AB109 inmates at the five
county jails.

Physician Services and Nurse Practitioner Services (28.9% of jail activity) 5,368
Nursing visits (22.5% of jail activity) 9,141
Total Visits (24.5% of jail activity) 14,509

RUHS Behavioral Health -AB 109 Services

Intensive Treatment Teams

ITT provides intensive wellness and recovery based services for AB 109 clients who carry a serious mental
health diagnosis. Each AB109 client is assigned a personal service coordinator (PSC) who carries a case
load of no more than 15 clients at a time. The program is available 24/7 to provide support to clients. The
ITT program provides AB109 clients access to any services necessary to support their mental health
recovery. These services include but are not limited to mental health crisis, mental health outpatient,
medication, physical health, vocational, housing, transportation, and substance use services.

| ITT Service Clients | 160

Behavioral Health Detention

The Behavioral Health Detention services include screenings, assessments, crisis intervention, mental
health, medication, and substance abuse group services for AB109 individuals in the five County jails.

Inmates will be screened for both mental health and substance use issues 2,300

Inmates receiving on-going treatment services 1,873

Contracted Placement

Contracted Placement services provided are as follows: emergency, transitional and permanent housing.

Housing services 400
Short term mental health crisis residential treatment services 99
Psychiatric hospitalization 81
IMD or other locked facility 21
Total Placement Services 601

Expanded Behavioral Health Outpatient Services

The expanded mental health treatment services for AB109 clients include outpatient services, medication,
peer recovery services, education and vocational services. These services are provided in county operated
clinics, Probation Day Reporting Centers (DRC) and by contract providers.

Expanded substance use services include: prevention, outpatient drug free, residential treatment, narcotic
treatment program, intensive outpatient treatment, case management, HIV testing and education, and DUI
education and counseling. These services are provided through a network of countywide clinics, contract
providers and are offered at Probation sites and DRCs.

Mental health screening 1,425
Mental health assessment and treatment 1,347
Substance use screening 1,290
Residential substance use services 495
Outpatient services 994




Riverside University Health System AB 109 Dashboard
3" Quarter Staff Report
(All data annualized)

RUHS - Medical Center (acute Hospital) AB-109 (estimated)

The Medical Center’s main campus is estimated to provide inpatient stays and outpatient medical services
to AB109 clients. Some of the services clients will receive include radiology, CT scans, laboratory tests,
respiratory therapy, physical therapy, EKG and €MErgency room services.

Inpatient bed days 1,758
Psychiatric ER visits 135
Inpatient Psychiatric Admissions 113
Outpatient visits 1,567




AB 109 Community Corrections Partnership Executive Committee
FY 2016/17 Estimated Available Funding

May 24, 2016
Agenda Item 5a
FY 2016/17 Estimated Funding (in millions)

FY 2016/17 Riverside Co Share of Statewide Allocation ($1,192.6M) $70.14 (1)
FY 2015/16 Riverside Co Share of Growth Funding ($85.1M) 4.30 (1)
FY 2015/16 CCPEC Projected Carry Forward Balances
(3" Qtr. report $1.67M plus FY14/15 growth adjustment $4.28M) _595
Total FY 2016/17 Estimated Available Funding 80.39
FY 2015/16 Original Budget Requests B3.33
FY 2016/17 Projected Shortfall 2.94

(1) Estimates are based on Governor's May Revision to the 2016-17 proposed budget

FY 2016/17 Quarterly Financial Report Schedule

Reporting Period
Quarter 1 - 07/01/16 to 09/30/16

Quarter 2 - 07/01/16 to 12/31/16
Quarter 3 - 07/01/16 to 03/31/17
Quarter 4 - 07/01/16 to 06/30/17

Due Date
October 17, 2016
January 16, 2017
April 17, 2017
August 7, 2017

CCPEC Mtg Date
November 1, 2016

TBD
TBD
TBD



Riverside County Probation Department

Community Corrections
Partnership Executive
Committee

May 24, 2016
FY2016/17 Proposed Budget




Supervision statistics

PRCS Offenders Data:

= Packets received from CDCR
2015
2016 (Through April)

= Active supervisions (April 30t)

MS Offenders Data:

= Total Court ordered
2015
2016 (Through April)

= Active supervisions (April 30t)

1649
371

1,741

750
231

1,134




Supervision statistics

AB109 Supervision Totals
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Supervision staff




Day Reporting Centers

Education — HS Diploma/GED/Computer Lab
Parenting Classes (Mental Health staff)
%+ Positive Parenting Partners (Triple P)

Intake/Case Management
Treatment Assessments/Referrals
Benefits Assistance

¢+ Educate, Equip, and Support (EES) ¢ Cal Fresh — Food Stamps
Life/Social Skills (Mental Health) s Medi-Cal / General Relief
Criminal and Addictive Thinking (CAT) * Mental Health Services
Wellness Recovery Action Plan (WRAP) ¢ Counseling and Reunification
Wellness and Empowerment in Life and Living e \eterans’ Assistance (Riverside
(WELL) DRC)
EDA/Workforce Development — Customers with  «  Child Support Services
Barriers e Housing
Anger Management (Mental Health staff) » Other (i.e. Clothing, Bus Passes,
Cognitive Behavior Treatment — Courage to Food, Hygiene Products, Tattoo
Change (C2C) removal, Cal-ID and birth
Substance Abuse Education and Treatment certificate procurement)
(Mental Health) e HIV and STD testing (Public
Public Health workshops Health)

Riverside Superior Court Self-Help Program
(Riverside DRC)




Riverside - 1020 lowa Ave., Suite A
Riverside, CA 92507

Opened October 2012

Temecula - 41002 County Center Dr., Building #A,
Temecula, CA 92591
Opened May 2015

Indio - 46900A Monroe St., Suite 101
Indio, CA 92201
Opened April 2016

To date - over 7,746 classes/services provided to 1,506 offenders



Day Reporting Centers
Success Stories

Bernadette C.

* Drug use at age 14.

* Pregnant, gang affiliated and arrested by
age 16, when she was sent to placement.

* By age 19, she was pregnant again,
homeless and in an abusive relationship.

* Incarcerated numerous times for drug and
theft related charges.

* Tired and out of control, she seriously
considered taking her own life, but knew
there had to be something more.

* Became a DRC participant on 9/12/14 to
11/10/15.

* Enrolled in the GED prep course, Courage
to Change, Parenting, Wellness Recovery
Action Plan (WRAP) and Substance Abuse
Education.

* May 2015, voted Valedictorian of her
graduation class, where she shared her
story of hope and redemption.




Day Reporting Centers

Planned Improvements

Increase continued education
through community colleges.

Promote employment opportunities
through vocational programs.



Transition and Re-entry Unit (TRU

“*May 2015 — TRU program implemented
2 DPOs assigned to Larry Smith Correctional Facility

“»*September 2015 — Expansion of program and resources

5 additional DPOs assigned to Robert Presley Detention Center (2),
Southwest Detention Center (2), and Indio (1), which also provides
services to Blythe Jail

“*The following goals are targeted for each offender:
Complete risk/needs assessments
Develop case plans for re-entry and build rapport
Connect offenders with appropriate treatment/service providers

Create a seamless transition between services initiated/received in
custody and those still needed in the community



Transition and Re-entr

Unit (TRU

10



TRU Success Stories

Hector Y.

Eric W.

TRU participant from 6/19/15 to
11/21/15, and was one of the
program’s very first offenders.

Quickly expressed motivation for
change after meeting with TRU DPO.

More than five months post-release,
he is still violation free.

He has submitted all negative (clean)
drug tests since his release.

Actively maintaining employment.

TRU participant from 11/6/15 to
2/3/16.

Extensive history of selling drugs to
support his family.

Built rapport with TRU DPO and
began making plans for his release.

Active DRC participant, attending
GED, C2C, Basic Computers and
WRAP Group.

90 days post-release, no violations
to date.




Transition and Re-entry Unit (TRU

Planned Improvements

Earlier collaboration with Behavioral
Health, to initiate post-release mental
health services within a shorter time
frame.

Maximize coordination with assigned
field DPOs and DRC staff to create a
seamless transition from jail to
community services.



Proposed Budget

FY 2016/17



Approved Budget
FY 2015/16

FY15/16
Type of Services Provided Approved Budget
Probation Supervision / Oversight $14.8M
Day Reporting Centers (DRC) 2.4M
Transition and Re-entry Unit (TRU) 1.3M
Program Administration 2.1M

Total $20.6M




Proposed Budget
FY 2016/17

FY16/17
Type of Services Provided Proposed Budget
Probation Supervision / Oversight $15.3M
Day Reporting Centers (DRC) 2.3M
Transition and Re-entry Unit (TRU) 1.4M
Program Administration 2.2M

Total $21.2M




Thank you!



MICHAEL A. HESTRIN
DISTRICT ATTORNEY

MEMORANDUM
May 24, 2016
TO: Executive Committee of the Community Cotrections Partnership
FROM: Michael A. Hestrin, District Attorney
SUBJECT: Fiscal Year 2016-17 Proposed Budget

In 2011, the California Legislature enacted AB 109, Public Safety Realignment. This created
massive change in the handling of felony cases. Public Safety Realignment shifted the burden of
the housing and monitoring of a large number of felons from a state to a local level. Public Safety
Realignment created new responsibilities for prosecutors. In collaboration with our criminal justice
partners, the District Attorney’s Office has worked to adapt to these momentous changes in the law.
In Riverside County, the Community Corrections Partnership Executive Committee (CCPEC)
distributes the funding to support realignment efforts. This memorandum sets forth the District
Attorney’s funding request for FY 2016/17.

Following the approval of the FY 2014/2015 budget, California voters enacted Proposition 47.
Effective November 5, 2014, its stated purpose was to ensure that prison spending is focused on
violent and serious offenses and to maximize alternatives for non-serious, nonviolent crime. In so
doing, it reclassified some 22 felony drug and theft crimes to misdemeanors. As a result, a large
number of felony offenses that previously fell within Public Safety Realignment were reduced to
misdemeanors. The overall impact of Proposition 47 on Public Safety Realignment have begun to
be seen in recent crime statistics.

It is of significant note that violent crime (homicide, rape, robbery, and aggravated assault) have
risen over 10% in over half of the incorporated cities and over 6% in several contract cities and
incorporated areas. We also saw property crime (residential & commercial burglaries, larceny/theft,
and vehicle theft) go up from 2-25% in several of the incorporated cities. We also saw a similar
increase in property crime from 4-25% in over 70% of the contract cities and incorporated areas.
Overall the crime trends have seen an increase in over 60% of the incorporated cities and 70% of
the contract cities and incorporated areas. All statistical data retrieved were a comparison from
December 2014 to December 2015".

' Sources: FBI 2014 UCR Part I Crimes and agency-provided 2015 crime data

3960 ORANGE STREET ® RIVERSIDE, CA 92501
951-855-5400



FY 2016/2017 conveys a continued commitment to address those qualifying offenders who have
committed crimes which the legislature deems non-serious, non-violent, and/or non-registerable sex
offenses. The import of our commitment is even greater in light of the most recently identified
crime increases in our county as noted in the paragraph above, and as both the intended and
unintended consequences of Proposition 47 further unfold. The District Attorney desires to focus
our funding to support efforts that directly impact this concern. Consequently, the District Attorney
requests a reduction from 2.2 FTE DDAs to 1.25 as well as a change from 3 Investigators to 4 and
an addition of 1 Investigation Technician. This will ensure adequate funding exists to address the
ongoing direct impact of Public Safety Realignment on our operations, as well the synergistic effect
of Realignment and Proposition 47.

FTE Position

125 | Deputy District Attorney IV 5l A
4 Senior District Attorney Investigator

1 | Investigative Technician e
E | Victim Service Advocates i i
3.35 \ Legal Support Assistants

District Attorney Staffing Impacts Under Public Safety Realignment

Post Release Community Supervision (PRCS) and Parole

Under Public Safety Realignment, individuals convicted of committing non-serious, non-violent,
non-registerable offenses no longer face incarceration in our traditional state prison system. These
individuals may now receive an executed sentence which incarcerates them as a state prisoner in
our local facilities. It also provides for a “split sentence” where the offender may spend a portion of
the commitment in custody and the rest of the commitment under supervised release. Offenders
who violate their supervised release face the prospect of further punishment. Parole offenses are
now enforced at a local level for these defendants. Despite the passage of Proposition 47, a
significant number of PRCS cases still exist.

Supervised Release Violations

FY 2012/2013 423
FY 2013/2014 874
FY 2014/2015 673
FY 2015/2016* 174
Parole violations

FY 2012/2013 0

FY 2013/2014 867
FY 2014/2015 793

FY 2015/2016* 791



*FY 2016/through April 30, 2016
Staffing Request

1.25 Deputy District Attorney IV

Prosecutors will be assigned to handle the prosecution of those offenders who violate their Post
Release Community Supervision and parole. This includes the review of cases to determine if
evidence supports the allegations, negotiation of dispositions, and conducting any necessary
hearings. All hearings have been shifted to the new Banning Courthouse. We also have
noticed that we have appellate attorneys handling almost an entire Prop. 47 caseload. We are
asking for only .25 of a DDA because as we are making new case law we are also slowing in
terms of new cases. We anticipate the Prop. 47 cases dropping off as they are moving into the
appellate arena.

4 Senior District Attorney Investigators

Public Safety Realignment resulted in an increase of inmate releases from state prison and
local jails. No longer supervised by state parole agents, these offenders are now released on
Post Release Community Supervision (PRCS) and supervised by county probation officers. In
order to monitor and supervise these offenders appropriately, local law enforcement created
multiagency Post-Release Accountability Compliance Teams (PACT). The responsibilities of
PACT have expanded to not only monitor PRCS releases from state prison, but also convicted
felons released from county jail on mandatory supervision. The PACT identifies and
investigates “non-compliant” PRCS offenders, locating and apprehending “at-large” and “high-
risk” PRCS offenders and performing probation sweeps. PACT serves warrants, and locates
and apprehends non-compliant offenders. The PACT searches for the “at-large” PRCS
offenders who have absconded. There are three regional PACT teams in Riverside County:
one each in the Central, Eastern and Western regions. Local police departments have asked the
District Attorney’s Office to commit the unique talents and resources of the District Attorney’s
Bureau of Investigation to each of the regional teams. The Riverside County District
Attorney’s Office currently has one Senior Investigator assigned to each team. We have added
an additional Senior Investigator in FY 17 to cover the much needed Eastern PACT team with
its work load. The Eastern Team has the least number of members but has the largest area of
operation (Banning to Blythe). The added investigator will help the team in identifying and
investigating "non-compliant" offenders, locating at-large and high-risk offenders and
performing compliance sweeps in their respective jurisdiction. Additionally, the added
investigator will help in the area of officer safety during investigations and field contacts. We
anticipate increased productivity if we can eliminate officer safety concerns. The additional
investigator will increase the level of surveillance and thus ensure more compliance. We will
monitor the performance of the Eastern team and use the additional investigator as a floater
between the Eastern and Central teams if needs arise.

1 Investigative Technician

An Investigative Technician would support the DA Investigators and team personnel by
preparing packets for target locations and persons. Packets would consist of probation/parole
printouts, photographs of subjects/locations, CII and local contacts through various databases:
data warechouse, DMV, etc. The support of the investigative technician would allow team




personnel more time and resources to focus on case management and compliance checks. The
investigative technician would also be responsive to the needs of the team. Often times team
members are in the field and need additional information, causing them to cease searches and
return to the office to look up information. The investigative technician would assist the team
in maintaining statistical data, documenting, packaging and taking photographs of evidence
seized during searches. In FY16-17 we are requesting one Investigative Technician to
accomplish this task.

4 Victim Services Advocates
Victim advocates assist prosecutors with the coordination and transportation of witnesses.
Advocates will provide victim assistance for split sentence cases, violations of supervised
released, and parole violations. These advocates will also work to make certain victims are
advised of their Constitutional and statutory rights, commonly referred to as Marsy’s Law
Rights. These Constitutional rights include:
= Notice of all public proceedings, including parole and post-conviction release
proceedings.
= The right to be present at those proceedings
The right to be heard at those proceedings
To be informed of the release or escape from custody of a defendant
=  Information of parole procedures and the ability to participate in the parole process.
= To have the safety of the victim, their family, and the public included in the
determination of any parole or post-judgment release.

As a result of these rights, the District Attorney’s Office must notify victims of crime of any
change in a defendant’s custody status, and give them the opportunity to comment and appear
at each step in the post-conviction process, including hearings on violations of Post-Release
Community Supervision, violations of parole, and hearings on violations of Mandatory
Supervision (also known as Supervised Release or “Split Sentencing.”)

Due to Realignment and Proposition 47, the advocate workload increased and shifted
countywide. The four designated advocates are now primarily working on victim restitution
orders and assisting victims to understand the collection process. Meanwhile advocates across
the County are now making notifications to victims.

3.35 Legal Support Assistants

Legal Support Assistants provide clerical support to attorney, investigative, and victim services
staff. They provide assistance in the processing and tracking of a wide variety of legal
documents, records and correspondence to perform responsible and difficult specialized legal
clerical work. They also assist in documenting statistical information for reporting the impact
of Public Safety Realignment.

Due to Proposition 47, a large number of AB 109 cases are now misdemeanor cases. Unlike
with felonies, those cases result in multiple cases per defendant. The increase in misdemeanor
filings has increased the workload for the District Attorney support staff countywide. The
support staff faces chronic backlogs in filing and scanning and we are currently over-reliant on
temporary help. Therefore, in FY 16-17 we will be utilizing the services of 3.35 FTE Legal
Support Assistants. These individuals will be deployed to Indio, Banning, and Riverside.



Funding Request

To provide staffing at projected levels will require $1,750,289. Funding for Public Safety
Realignment comes in part from State issued funds, which are shared by the District Attorney
and Public Defender. For FY 2016/2017, the District Attorney State allocation is estimated at
$876,126. Additionally, the District Attorney anticipates approximately $166,463 in carry
forward growth funds from Fiscal Year 2015/2016.

The District Attorney requests the remainder of $707,700 from the Community Corrections
Partnership Executive Committee to fund our program in Fiscal Year 2016-17.

CCPEC District Attorney Budget Request
$1,750,289

$266,225

= Deputy DA IV

= Senior DA Investigator

= Victim Services Advocate
Legal Support Assistants

= |[nvestigative Technician

Budget needs: $1,750,289

Anticipated state funds ($876,126)
Anticipated state carry forward ($166,463)

CCPEC request $707,700



Riverside County
District Attorney

COMMUNITY CORRECTIONS P.E.C. BUDGET REQUEST
FISCAL YEAR 2016/2017



The 2011 enactment of AB-109,
Public Safety Realignment,
and the 2014 passing of Prop.
47 continues to alter the
traditional public safety
business model



Additional roles for prosecutors:

» Enforcing violations of Supervised
Release “Split Sentence”

» Enforcing violations of parole

» Participation in PACT Post-Release
Accountability Compliance Teams



How have these two changes In
the law impacted our workload?

]




Parole Violations
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Cases with Prop 47 Charges Filed
by Calendar Year
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PACT Team Effects:

Central PACT Team seized these firearms along with an arrest of a dangerous felon



PACT Team Effects:

This search resulted in the discovery of a honey oil lab and recovery of items
consistent with the sales of marijuana and concentrate cannibis



The PACT Teams needs more
resources

» One Additional Investigator in Eastern PACT Team:
» FY 2014- Searches 626
» FY 2014-Total Arrests 250
» FY 2015-Searches 568
» FY 2015-Total Arrests 277

As of April 2016 Searches and Arrests are approximately half of what it was
at the same time last year.



Updated Staffing to reflect true
need.

2016/2017
1.25 Deputy District Attorney IV

2015/2016
2.2 Deputy District Attorney Il
4 Senior DA Investigator

il Victim Service Advocates

>

>

> 3 Senior DA Investigator

» 4 Victim Service Advocates
>

2.35 Legal Support Assistants 3.35 Legal Support Assistants

Y ¥Yayeey. .V 'V

1 Investigative Technician



Staffing Level Request:

CCPEC District Attorney Budget Request
$1,750,289

067

$261,875

ODeputy DA IV

OSenior DA Investigator

@Victim Services Advocate

BOLlegal Support Assistants

OlInvestigative Technician




DA Request by funding source

707,700.00

876,125.50 H State Funds
m State Growth Carryforward

CCPEC Request

166,463.50




Questions?
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LAW OFFICES OF THE PUBLIC DEFENDER
FY2016/17 AB109 PRESENTATION
MAY 24,2016

There have been many successes achieved by the Riverside County Justice
Partners regarding the implementation of the Public Safety Realignment Act since
its enactment in 2011. However, it must be acknowledged that persistent
challenges remain to be met. These challenges include continued jail
overcrowding, early releases from custody, substantial caseloads, and efforts to
curb recidivism.

Proposition 47 has, to an extent, exacerbated some of these issues. The Law
Offices of the Public Defender was initially inundated with Prop 47 cases in the
form of a heavier misdemeanor workload requiring increased staffing levels in
court, as well as requests for motions to reduce felony convictions to
misdemeanors and for old convictions to be expunged. Many of the expungement
cases have now been handled. However, despite anecdotal reports that local crime
rates in at least some categories have increased, we believe it is still too early to
determine the full impact of Prop 47 along with its effect on the local AB109
population. Nevertheless, this Office remains committed to providing high quality
legal representation throughout the County while meeting the challenges at hand.
The proposal below sets forth our budgetary needs in order to address these issues
for the upcoming fiscal year.



This year our Department 1s once again not asking for any increases from the
Operating Budget of the CCPEC. Although we must continue to maintain the same
level of personnel that were budgeted in the previous year to maintain our
constitutional mandate to provide competent representation to those clients who
are appointed to us to represent, the situation in terms of case numbers and
caseload has stabilized to the extent that we do not feel the need to draw upon the
Operating Budget more so than we did the previous budgetary year. In fact, we are
pleased to report that our funding request for this fiscal year is $90,663 less than
the approved amount for FY15/16.

The following is a summary of the types of cases currently handled by the Law
Offices of the Public Defender as a result of the mandates of AB109 realignment:

PRCS cases:

When a court sentences an individual for a “non-violent”, “non-serious’”, and/or
“non-high risk sex” offense and that individual is then released, they fall under the
Probation Department’s Community Supervision. However, when that released
individual violates the terms of their release (i.e. they commit an additional
offense, fail a drug test, etc.), the Law Offices of the Public Defender is required to
represent him/her in regards to the alleged violation. These matters are referred to
as “Post Release Community Supervision” or “PRCS” cases and require the Public

Defender’s Office to appear and represent the accused violator.

The below indicates the average of PRCS cases that our attorneys handle on a
monthly basis:

FY11/12:

Average - 38 cases/month (Total 342 cases for 9 months)
FY12/13:

Average — 112 cases/month (Total 1346 cases)

FY13/14:

Average -150 cases/month (Total 1796 cases)



FY14/15:
Average — 136 cases/month (Total 1632 cases)
FY 15/16:

A total of 1214 cases (through 3/31/16)

The PRCS calendar is heard at the Banning Justice Center 5 days per week without
exception. As the location for this calendar was previously Riverside our Office
had to transfer personnel to Banning to manage this calendar. Our personnel are
trained on this calendar and handle it efficiently. As such, the Public Defender’s
Office is seeking the same number of personnel as last year’s budget requested to
fulfill this obligation.

Parole Cases:

Since July 1, 2013, the Public Defender’s Office has been responsible for
representing individuals who are accused of violating the terms and conditions of
their parole. This was a completely new task for our Office. Unlike PRCS cases,
these individuals have been released from prison for typically more serious and in
some cases more violent offenses, and their criminal history is often more
significant and serious than the PRCS population.

The below indicate the number of parole violation cases this Office’s attorneys
typically handle on a monthly basis:

FY11/12:
n/a
F/Y12/13:
n/a
FY13/14:

Average 70 cases/month (Total 838 cases)



FY14/15:
Average 72 cases/month (Total 864 cases)
FY15/16:

Total 719 cases (through March 31, 2016)

Funding for PRCS and Parole Cases

In order to carry out our responsibilities for PRCS and Parole cases in FY16/17,
the Public Defender’s Office will need to maintain the same level of personnel:

2 Deputy Public Defenders
2 Legal Support Assistants

2 Social Services Workers

The attorneys handle the defense for the PRCS and Parole clients with the
assistance from the Legal Support staff. The attorneys are in court 5 days a week
handling these matters. Our attorneys are quite good at resolving these cases
swiftly which leads ultimately to greater efficiencies throughout the local criminal
justice system. Social Services Workers seek to provide the clients with
opportunities for successful reintegration into the community by matching up
individuals with local services in an effort to reduce recidivism.

1170(h) Cases:

As is well known, prior to the passage of AB109, individuals who were convicted
of crimes were either granted probation and remained under the jurisdiction of
local courts, or were sentenced to state prison, in which case they came under the
supervision of the Department of Corrections. Under the AB109 sentencing
regimen, offenders can be sentenced to an “Executed Sentence”, whereby they are
ordered to serve a specified period of time in custody with no further supervision,
or they can be sentenced to a “Split Sentence” whereby a portion of their sentence



1s incarceration and a portion is supervision by the Probation Department. A
violation of the terms and conditions of community supervision often results in the
appointment of the Law Offices of the Public Defender to represent the accused
violator. These types of cases are heard in the courtroom where the original
sentencing took place which can be anywhere in the County and which require the
services of a Deputy Public Defender. As it is impractical due to staffing,
budgetary, and geographical constraints to assign specific Deputy Public
Defenders to handle only AB109 cases which may be heard throughout the
County, this Office has adopted the approach of spreading the workload among the
staff who are assigned to specific courts.

We have observed that following the passage of Prop 47, which reduced some
former felonies to misdemeanors, there has not been a dip in the overall number of
split sentences and executed sentences that our Office has handled. The workload
from these particular types of cases has still had a substantial impact on this Office.
1170(h) cases are now institutionalized, remain significant in number, and require
adequate resources to fulfill our mandates. Overall countywide the Public
Defender’s Office handled 957 split sentences in FY 14/15, which averaged out to
80 a month. Through 3/31/16 of this fiscal year, we have handled 272 split
sentence cases. For executed sentences, our Office handled 347 cases in FY 14/15
for an average of 29 per month. As of 3/31/16 of this fiscal year, we have handled
95 cases involving executed sentences.

The Law Offices of the Public Defender is committed to providing capable and
skilled representation for each 1170(h) client. Thus, like the PRCS and Parole
cases, it is necessary that courts county wide by staffed with competent and
experienced counsel. This not only benefits the client but the criminal justice
system as a whole by reducing errors and the unnecessary expenditure of time and
money.



FUNDING:

The Law Offices of the Public Defender will receive State funding for FY 16/17 in
the sum of $1,042,589.

We estimate that the DA/PD allocation will provide for the following PRCS/Parole
staffing:

2 Deputy Public Defenders $352,119
2 Legal Support Assistants $168,398
2 Social Services Workers $194,400
Total: $714,917

Expected DA/PD funding: $1,042,589

FY16/17 AB109 Operations Budget Request offset: ($327,672)

For the 1170(h) population, we have found that the following positions have
adequately met our mandates under the applicable statutes. As a result, we request
funding for the continued support of the following positions:

3 Deputy Public Defenders $638,014
2 Legal Support Assistants $110,582
3 Paralegals $306,675
AB109 Operations 1170(h) Budget: $1,055,271
DA/PD offset: ($327,672)
FY16/17 AB109 Operating Budget Request: $727,599

[$90,663 less than the approved FY 15/16 budget]



As has been recognized by this committee in the past, The Law Offices of the
Public Defender has numerous responsibilities to execute under AB109
Realignment. Moreover, without adequate resourcing, the Office cannot provide
the level of support that the Criminal Justice system requires in the Realignment
arena. We respectfully ask that the committee use its discretion in this year’s
budget to continue to support the budgetary request of the Law Offices of the
Public Defender so that we may carry out our responsibilities and legal mandates
in regards to Realignment.
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