
 
 

 
RIVERSIDE COUNTY 

COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE 
 
 

Downtown Law Building 
3960 Orange Street, 5TH Floor Conference Room, Riverside, CA 

October 6, 2015, 1:30 P.M. 
 

AGENDA 
 

1. Call to Order – Roll Call 
 
2. Approval of Minutes – Action Item 

- September 1, 2015 
 
3. FY 15/16 Budget Revision – Action Item 

 -   Funding Scenarios 
  

4. FY 15/16 AB 109 Implementation Plan – Action Item 
 

5. CCPEC Regular Meeting Dates for 2016 – Action Item  
 

6. Public Comments 
 
7. Next Meeting: November 3, 2015; 1:30 P.M. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 

In accordance with State Law (The Brown Act): 
 

• The meetings of the CCP Executive Committee are open to the public.  The public may address the 
Committee within the subject matter jurisdiction of this committee. 

• Disabled persons may request disability-related accommodations in order to address the CCP 
Executive Committee.  Reasonable accommodations can be made to assist disabled persons if 
requested 24-hours prior to the meeting by contacting Riverside County Probation Department at 
(951) 955-2830. 

• The public may review open session materials at www.probation.co.riverside.ca.us under Related 
Links tab or at Probation Administration, 3960 Orange St., 6th Floor, Riverside, CA. 

• Items may be called out of order. 

http://www.probation.co.riverside.ca.us/


Riverside County 
Community Corrections Partnership Executive Committee 

Downtown Law Building 5th Fl. Conference Room, Riverside CA 
September 1, 2015, 1:30 PM 

Minutes 
 
1. Call to Order - Roll Call 
 

Mark Hake announced that Assistant CEO Zareh Sarrafian will now represent Health and Human 
Services (HHS) on the Community Corrections Partnership Executive Committee (CCPEC).  He 
thanked Director Jerry Wengerd for previously representing HHS on the CCPEC and for all he 
has done to further realignment efforts.  
 

The meeting was called to order by Chairman Mark Hake at 1:35 PM.  
 

Roll call of members: 
 

Mark Hake, Chief Probation Officer, Chairman 
W. Samuel Hamrick Jr., Court Executive Officer (left the meeting at 2:17 PM) 
Steven Harmon, Public Defender, Vice Chairman 
Michael Hestrin, District Attorney (arrived at the meeting at 1:54 PM) 
Zareh Sarrafian, Assistant CEO 
Stan Sniff, Sheriff (left the meeting at 2:38 PM) 
 

Not in attendance: 
 

Dave Brown, Chief of Police, Hemet 
 
2. Approval of Minutes 
 

Mark Hake entertained a motion to approve the meeting minutes of the CCPEC dated June 16, 
2015 (handout).  The motion was moved by Zareh Sarrafian and seconded by Steve Harmon.  
The motion passed as follows:  
 

Aye: Hake, Harmon, Sarrafian, Sniff  
Nay: None 
Absent: Brown, Hestrin 
Abstain: Hamrick 
 
3. AB 109 FY 14/15 Fourth Quarter Budget Report 
 

Chief Deputy Doug Moreno thanked all of the CCPEC agencies for submitting their budget 
numbers in a timely manner.  Overall, the total year end expenditures for the CCPEC agencies 
are approximately $56.13M through June 30, 2015.  The remaining available balance of 
approximately $13.79M ($4.54M in Contingency Funds, plus $9.25M in rollover funds from 
Probation, Sheriff, District Attorney, HHS, and PACT) is available for use and/or rollover into FY 
15/16.  He briefly provided highlights from FY 14/15 Financial Report – Summary of 
Expenditures (Schedule A) (handout).   
 

Mark Hake entertained a motion for the CCPEC to receive and file the FY 14/15 Financial Report 
– Summary of Expenditures (Schedule A) and the individual CCPEC Agency Financial Reports, 
for the period July 1, 2014 to June 30, 2015.  The motion was moved by Stan Sniff and seconded 
by Zareh Sarrafian.  The motion passed as follows: 
 

Aye: Hake, Harmon, Sarrafian, Sniff 
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Nay: None 
Absent: Brown, Hestrin 
Abstain: Hamrick 
 
4. Recommended FY 15/16 Budget Approval  
 

a) Funding Scenarios 
 

Doug Moreno reviewed the FY 15/16 Budget Proposals – Funding Scenarios (handout) as 
follows: 
 

The total budget requests for the AB 109 Operating Funds amount to approximately $83M.  In 
FY 15/16, Riverside County is expected to receive an estimated $62.91M in AB 109 Operating 
Funds.  The initial shortfall in funding would be approximately $20.09M (before considering 
FY 14/15 carryover of $9.26M, FY 14/15 Growth Allocation funding of $4.19M, and FY 14/15 
contingency of $4.54M).  He then reviewed four potential budget scenarios. 
 

Budget Scenario One - Fund each agency at 100% of their respective budgets, except for the 
HSS request which would be funded at 92%.  When compared to last fiscal year, the budget 
request submitted by HHS increased by 60% or  $9.6M.  This scenario would authorize the FY 
14/15 carryover of $9.26M, FY 14/15 contingency of $4.54M, and the FY 14/15 growth 
allocation of $4.19M to be utilized to offset the anticipated shortfall.  This would result in an 
unfunded HHS budget of $2.11M and no available contingency fund.  
 

Budget Scenario Two – Reserve 3% of the statewide allocation for contingencies and fund 
each agency at 100% of their respective budget requests, except the HHS which will be 
funded with the remaining balance.  When compared to last fiscal year, the budget request 
submitted by HHS increased by 60% or $9.6M.  This scenario would authorize the FY 14/15 
growth allocation of $4.19M, FY 14/15 carryover of $9.26M, and FY 14/15 contingency of 
$2.65M to be utilized to offset the anticipated shortfall.  This would result in an unfunded HHS 
budget of $3.99M.  The remaining available balance of $1.89M would be placed in a 
contingency fund. 
 

Budget Scenario Three – Fund each agency at 97% of their respective budget requests.  The 
scenario would authorize the FY 14/15 carryover of $9.26M, FY 14/15 contingency of 
$4.54M, and FY 14/15 growth allocation of $4.19M to be utilized to offset the anticipated 
shortfall.  This would result in unfunded budgets of $2.11M and no available contingency 
fund.   
 

Budget Scenario Four – Fund each agency at 95% of their respective budget requests and 
reserve 3.5% of the statewide allocation for contingencies.  This scenario would authorize the 
FY 14/15 growth allocation of $4.19M, FY 14/15 carryover of $9.26M, and FY 14/15 
contingency of $2.34M to be utilized to offset the anticipated shortfall.  The remaining 
available balance of $2.20M would be placed in a contingency fund.  
 

Doug Moreno indicated in the budget proposal handout, all four of the scenarios are broken 
down into the exact funding amounts each agency would receive.  He also stated that he 
welcomes any feedback and any additional budget scenarios provided by the CCPEC 
members.     
 

Steve Harmon questioned if the CCPEC has ever utilized contingency funds in previous years.  
Stan Sniff stated that he has been a member of the CCPEC since the implementation of 
realignment and the contingency has never been needed.  Mark Hake advised previously they 
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kept the contingency for the “unknown aspects” of realignment but in his opinion the 
contingency is no longer needed.   

  

Zareh Sarrafian thanked everyone for considering the needs of the hospital and HHS.  He 
requested that staff from each CCPEC agency meet with the HHS fiscal team to review their 
finances to ensure transparency.  He reiterated that they were conservative in the FY 15/16 
budget request and would like everyone to keep that in mind while reviewing the budget 
scenarios.  There was discussion regarding the lack of data and metrics provided by HHS. 
 

Steve Harmon proposed combining two budget scenarios.  He suggested that all agencies be 
funded at 97% except HHS which would be funded at 92%, and the 3% from each agency is 
placed into a contingency fund (approximately $1.7M) to provide time for HHS to gather and 
compile data for the CCPEC to review.  Essentially, all agencies would be funded more 
equitably once HHS provides data to support their budget request.  If HHS is unable to 
provide the supporting data then the 3% contingency will be returned to the respective 
agencies.  
 

Michael Hestrin and Mark Hake requested information in regards to the funding for the 
Electronic Medical Records (EMR).  Interim CFO of the Riverside University Heath System Bill 
Gorenstein advised partial funding for EMR is included in the HHS CCPEC budget request.   He 
further explained that the EMR system will assist with tracking the realignment population.  
Zareh Sarrafian stated that he could fund EMR with another funding source if the CCPEC 
members were not supportive.    
 

After discussion and clarification, Steve Harmon made a motion to fund all agencies at 97% 
except HHS who would be funded at 92%.  The remaining funds will be placed in a 
contingency fund for HHS to have time to gather data and meet with the fiscal workgroup.  If 
they do not provide sufficient data then the estimated $1.7M contingency will be returned to 
the CCPEC agencies to be funded at 100% and HHS will remain funded at 92%.  The motion 
was seconded by Stan Sniff.  The motion passed as follows: 
 

Aye: Hake, Harmon, Hestrin, Sarrafian, Sniff 
Nay: None 
Absent: Brown, Hamrick 
Abstain: None 
 

Mark Hake advised that probation staff will provide a handout (budget scenario five) prior to 
the end of the meeting so each agency is aware of their approved FY 15/16 budget.     

 
In the past, each agency has submitted their CCPEC budgets individually to the Board of 
Supervisors (BOS). Mark Hake suggested to simplify the process by submitting one Form 11 
for all the agencies to the BOS with the revised AB 109 Implementation Plan and approved FY 
15/16 CCPEC budget.  The Probation Department will take the lead to draft the Form 11 and 
coordinate with the other agencies.   
 
b) FY 15/16 Financial Reports Schedule  
 

Doug Moreno reviewed the FY 15/16 Financial Reports – Schedule (handout).  Probation will 
continue to act as the lead and compile the quarterly financial reports.    
 

The motion to approve the FY 15/16 Financial Report Schedule was moved by Michael 
Hestrin and seconded by Mark Hake.  
 

Aye: Hake, Harmon, Hestrin, Sarrafian, Sniff 
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Nay: None 
Absent: Brown, Hamrick 
Abstain: None 

 
5. Community Recidivism Reduction Grant Program Update 
 

Mark Hake reported on September 1, 2015, the BOS approved the Form 11 (handout) which 
included the awardees of the Community Recidivism Reduction grant funds.  Principal 
Management Analyst Elizabeth Olson thanked the CCPEC agencies for their assistance and will 
take on all efforts to distribute the grant funds.  
 
In addition, the BSCC allocated additional funding to counties for the Community Recidivism 
Reduction grant.  Riverside County’s share is approximately $250,000 to be awarded through 
another RFP. 
 
6. Workgroup Reports  
 

a) Measurable Goals – Chief Deputy Ron Miller stated the Measurable Goals workgroup is 
working towards revising and finalizing the AB 109 Implementation Plan.  
 

b) Fiscal – Doug Moreno will schedule a meeting shortly to begin fiscal review with HHS staff.  
 

c) Health and Human Services – Deputy Director Deborah Johnson reported they are still 
working to place Mental Health staff at select probation offices.  They are also currently 
recruiting for staff for the Indio DRC.   
 

d) Day Reporting Center (DRC) – Division Director Maria Barajas advised the Indio City 
Council approved the plans for the DRC.  The opening of the Indio DRC is scheduled for spring 
2016.  Mark Hake stated the county is beginning to look for property in the Hemet area to 
open a DRC. 

 
7. Staff Reports  
 

a) Probation – Maria Barajas reviewed the AB 109 Status Report, Post-release Community 
Supervision Fact Sheet, Post-release Community Supervision Population by City, and Active 
Mandatory Supervision Population by City (handouts) as follows: 
 

• Clients Ordered by the Court since 10/1/11 (Mandatory Supervision) - 5,408 
• Completed Prison Sentence since 10/1/11 (Post-release Community Supervision) – 8,238   
 

b) Sheriff – Chief Deputy Scot Collins reviewed the AB 109 Impact Update (handout).  He 
reported that the year-to-date (August 1, 2015) number of federal releases for 2015 is 2,092.  
 

c) Health and Human Services – Nothing to report. 
 

d) Police – Not in attendance. 
 

e) District Attorney – Nothing to report. 
 

f) Public Defender – Nothing to report. 
 

g) Court –Left prior to reporting out. 
 
8. Public Comments 
 

There were no public comments.   
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9. Next Meeting:  November 3, 2015; 1:30 PM 
 
The meeting was adjourned at 2:51 PM 
 

An attendance sheet was signed by all present and will be kept on file. 
 
Meeting minutes submitted by Executive Secretary Allison Paterson. 
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RIVERSIDE COUNTY 
COMMUNITY CORRECTIONS PARTNERSHIP 

EXECUTIVE COMMITTEE 
 

DOWNTOWN LAW BUILDING 
3960 ORANGE STREET, 5TH FLOOR CONFERENCE ROOM, RIVERSIDE, CA 

 
 
 

PROPOSED REGULAR MEETING DATES – 2016 
 

Tuesday, January 5, 2016 – 1:30 p.m. 
 

Tuesday, April 5, 2016 – 1:30 p.m. 
 

Tuesday, May 24, 2016 – 1:30 p.m. 
 

Tuesday, June 7, 2016 – 1:30 p.m. 
 

Tuesday, September 13, 2016 – 1:30 p.m.  
 

Tuesday, November 1, 2016 – 1:30 p.m. 
 
 
 
 
 
 
 
 

APPROVED:   
In accordance with State Law (Brown Act): 
 
• The meetings of the CCP Executive Committee are open to the public.  The public may address the 

Committee within the subject matter jurisdiction of this committee. 
• Disabled persons may request disability-related accommodations in order to address the CCP Executive 

Committee.  Reasonable accommodations can be made to assist disabled persons if requested 24-hours 
prior to the meeting by contacting Riverside County Probation Department at (951) 955-2830. 

• Agenda will be posted 72 hours prior to meeting. 
• The public may review open session materials at www.probation.co.riverside.ca.us under Related Links tab 

or at Probation Administration, 3960 Orange St., 6th Floor, Riverside, CA. 
• Cancelations will be posted 72-hours prior to meeting. 
• Agenda items may be called out of order. 

http://www.probation.co.riverside.ca.us/
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