
RIVERSIDE COUNTY 
JUVENILE JUSTICE COORDINATING COUNCIL SUBCOMMITTEE 

PLANNING MEETING 
 

This JJCC Subcommittee Meeting will be a virtual meeting only due to precautions related to the spread of 
Coronavirus COVID-19. 

Any public requests to speak during public comments must first register by completing the form (link below) and 
submitting at least 24 hours in advance. 

https://countyofriverside.us/ConstituentSpeakingRequest.aspx#gsc.tab=0 
Once registered, further information will be provided. 

 
March 09, 2021, 1:00 P.M. 

 

AGENDA 

1. Opening Comments 

2. Team Introductions 

3. Problem Statement 

4. Riverside County True North 

5. Brainstorming (Ideal State) 

6. JJCC Subcommittee Comments 

7. Public Comments 

8. Adjournment 
 
Next JJCC Subcommittee Meeting  
Date/Time: March 10, 2021 
Location: Virtual Meeting 

In accordance with State Law (the Brown Act): 
 
 The meetings of the Juvenile Justice Coordinating Council Subcommittee are open to the public.  

The public may address the council within the subject matter jurisdiction of this council. 
 Disabled persons may request disability-related accommodations in order to address the JJCC 

Subcommittee. Reasonable accommodations can be made to assist disabled persons if requested 24-
hours prior to the meeting by contacting Riverside County Probation Department at (951) 955-9468. 

 The public may review open session materials at https://probation.co.riverside.ca.us under 
Related Links tab or at Probation Administration, 3960 Orange St.,  Suite 600, Riverside, CA.92501 

 Items may be called out of order. 
 Agenda will be posted 72-hours prior to meeting. 
 Cancellations will be posted 72-hours prior to meeting. 

https://probation.co.riverside.ca.us/


SB823 Subcommittee 
Planning Event

March 9-11, 2021



Introduction
• Subcommittee Introductions 
• Subcommittee Roles & Responsibilities
• Ground Rules:
One speaker at a time
 If a subcommittee member wants to speak, use the raise 

hand feature (Two-minute limit per speaker)
Be open to ideas/respectful
Work within the legal statue and regulations
Utilize chat function for questions or comments
Be present in the meeting
There will be a designated time each day for participants’ 

comments or questions to be addressed



Day 1 Agenda
DAY 1 (3/9/2021)

TIME ACTIVITIES RESPONSIBLE DELIVERABLE
1300 Opening Comments Chief Miller Vision

Team Introductions
Roles and Responsibilities 
Ground Rules
Expectations

Elisa Porras/MST Set Expectations 

Problem Statement
SB823 Critical Requirement

Elisa Porras Provide Clarity/Direction

RCP True North 
Purpose of SB823
Create Vision Statement

Elisa Porras

Brainstorming- (Ideal State)
Comments 

Elisa/MST Identify and Prioritize Ideas 

1700 Adjourn



Expectations
• Develop a collaborative plan to serve Riverside County youth 

and build a solid foundation to provide our youth an 
opportunity for successful re-entry into the community

• Remain focused on the shared and desired outcome
• Stay within the framework and enhance the local program
• Win-win results through consensus
• At the conclusion of this meeting, the subcommittee will have 

a clear vision of Riverside County’s response to SB823



Problem Statement

Due to the passing of SB 823, the Riverside 
County Probation Department will need to 
enhance our secured treatment facility by 

July 2021. 



Main Elements of SB823 & Subcommittee Coordination



SB823 Critical Requirements
• Grant funds will be applied to address each of the following areas of need 

or development for realigned youth:
 Mental health, sex offender treatment, or related behavioral or 

trauma-based needs.
 Support programs or services that promote healthy adolescent 

development.
 Family engagement in programs.
 Reentry, including planning and linkage to employment, housing, and 

continuing education.
 Whether and how the plan will include services or programs for 

realigned youth that are provided by nongovernmental or 
community-based providers.

• A description of how data will be collected on the youth served and 
outcomes for youth served by the block grant program, including a 
description the outcome measures that will be utilized to measure or 
determine the results of programs and interventions supported by block 
grant funds.



RCP’s True North Direction

Strategic Goal #1 

Increase the successful 
integration of clients 
into the community 

and uphold the rights 
of crime victims 

We promote healthy and productive lifestyles and provide the highest quality of 
public safety services.

Mission

Vision

Strategic 
Objectives

Why 

What

How 

Integrity Dedication ExcellenceBehavior Values

Excellent
Public 

Service

Strategic Goal #2

Foster a culture of staff 
and client safety

Strategic Goal #3

Create a robust 
infrastructure that 

supports department 
operations

Serving Courts               Protecting Our Community            Changing Lives



Purpose of SB823
“Dare ours“Dare ourselves to do things differently.” – Stakeholders do 
things differently.” – Stakeholder

• Guide youth toward better decision 
making

• Maintain and/or strengthen 
connections to family

• Provide evidenced-based programs
based on youth needs

• Community engagement and natural
supports

• Provide services and supports for 
youth to successfully return to 
community



Vision Statement

Develop a collaborative plan to serve Riverside 
County youth and build a solid foundation to provide 
our youth an opportunity for successful re-entry into 

the community.

What are you hoping will be the potential
benefits of the program?

What do you think is the purpose of the program?
What outcomes would you like to see for

youth and families?

What is our WHY?



Ideal State
Breakout Groups

Expectations:
• The subcommittee will be broken into small groups.
• Each group will be given 30 minutes to develop ideas for program 

enhancements for each of the critical requirements assigned.
• Each group will pick a leader, and each leader will have 5 minutes to report 

out collaborative ideas at the conclusion of each 30-minute session.
• There will a break between each critical requirement session.

Group #1
Critical 
Requirements:
 Mental Health
 Sex Offender 

Treatment

Group #2
Critical Requirements:
 Trauma Based 

Services
 Healthy Adolescent 

Development

Group #3
Critical Requirements:
 Family Engagement
 Re-entry Services 

(Housing, 
employment, etc.)

Group #4
Critical 
Requirements:
 Culturally 

Responsive
 CBO inclusive



Ideal State Report Out
Critical Requirements

 Mental Health: Peer Support Specialist, Family therapy, Expand “family” definition, including children or 
other impactful people in their life

 Sex Offender Treatment: On-going Sex offender consultation/counseling, transitional housing, 
employment opportunities

 Trauma Based Service: Trauma responsive unit/Restorative Justice, Pro-social activities: sports, 
community service, art, music, mock trial, community garden, Conflict Resolution, and consistent mentors

 Healthy Adolescent Development: Gender Identity Education/Circles or Group, Healing 
Practices/Space, Nutritional training and cooking, Animal program

 Family Engagement: Transportation (bus passes, etc.), Remote visits, Parent Partners (CBOs)

 Re-entry Services (Housing, employment, etc.):Job Aides/Opportunities, CBO mentor 
from YTEC to home, Vocational Training/space within, Mentors to assist with transitioning to community, Housing-
including sex offenses

 Culturally Responsive: Cultural items in Facility, Cultural Broker/education, CBOs Rituals/traditions and 
religious services

 CBO inclusive: Job Aides/Opportunities, CBO mentor from YTEC to home, Vocational Training/space within, 
Mentors to assist with transitioning to community, Housing-including sex offenses



Comments

• Review chat question and comments

• Please raise hand for public comment 
and reminder of a two-minute limit per 
speaker



 

 

RIVERSIDE COUNTY 

JUVENILE JUSTICE COORDINATING COUNCIL SUBCOMMITTEE 

PLANNING MEETING 

 

This JJCC Subcommittee Meeting will be a virtual meeting only due to precautions related to the spread of 
Coronavirus COVID-19. 

Any public requests to speak during public comments must first register by completing the form (link below) and 
submitting at least 24 hours in advance. 

https://countyofriverside.us/ConstituentSpeakingRequest.aspx#gsc.tab=0 

Once registered, further information will be provided. 

 

March 10, 2021, 1:00 P.M. 
 

AGENDA 

1. Recap of Day 1, March 09, 2021 

2. Court Process Overview 

3. Youth Profile/Funding 

4. YTEC Overview/YTEC data 

5. Youth’s Voice/Parents of YTEC 

6. Probation Officer’s Perspective 

7. JJCC Subcommittee Comments 

8. Public Comments 

9. Adjournment 

 

Next JJCC Subcommittee Meeting  

Date/Time: March 11, 2021 

Location: Virtual Meeting 

In accordance with State Law (the Brown Act): 
 

▪ The meetings of the Juvenile Justice Coordinating Council Subcommittee are open to the public.  

The public may address the council within the subject matter jurisdiction of this council. 

▪ Disabled persons may request disability-related accommodations in order to address the JJCC 

Subcommittee. Reasonable accommodations can be made to assist disabled persons if requested 24-
hours prior to the meeting by contacting Riverside County Probation Department at (951) 955-9468. 

▪ The public may review open session materials at https://probation.co.riverside.ca.us under 
Related Links tab or at Probation Administration, 3960 Orange St.,  Suite 600, Riverside, CA.92501 

▪ Items may be called out of order. 

▪ Agenda will be posted 72-hours prior to meeting. 

▪ Cancellations will be posted 72-hours prior to meeting. 

https://probation.co.riverside.ca.us/


Day 2 Agenda
DAY 2 (3/10/2021)

TIME ACTIVITIES RESPONSIBLE DELIVERABLE

1300 Recap Day 1 Elisa Porras 

Court Process overview  Maura Rogers and Mark 
Singerton 

Youth Profile/Funding
YTEC Overview/ YTEC data
Youth’s Voice/Parents of YTEC  

Elisa Porras
Daniel Castaneda
Elisa Porras

Probation Officer’s Perspective

Comments   

Carlos Hernandez-Alvear
Elisa Porras

Insight into the youth’s 
needs

1700 Adjourn



Vision Statement
We believe that creating a collaborative re-entry path for youth will promote healthy and 

productive lifestyles, strengthen families, and ensure a safe community.



Court Process

Maura Rogers
Supervising Deputy Public Defender

Mark Singerton
Managing Deputy District Attorney



Youth Profile

Aggravated Kidnapping

Burglary

Robbery

Assault w/Deadly Weapon

Attempted Murder

Sex Offense

Aggravated Mayhem

Carjacking

Shooting at vehicle or 
Inhabited dwelling

Murder

*55 RCP youth, who were housed at DJJ during the month December 2020



Funding and Timelines

• 2021-2022: $2.6 million 
• 2022-2023: $6.9 million
• 2023-2024: $11.1 million

July 
2021

We 
are 

here

Three months

April 
2021

June 
2021

May 
2021



YTEC- Our Secured Treatment Facility

Daniel Castaneda
YTEC Division Director



YTEC Overview



YTEC Program Schedule



Glimpse of a Day in YTEC



YTEC Data



Youth’s Voice

“I don't feel 
like nothing 

should 
improve I like 
the program.”

“I appreciate staff. 
They help the kids a 

lot.”

“you guys 
are good!”

“Graduated students to 
have more time for 

their college courses.”

“ I worked out a lot 
ate really good 

food.”



Parents of YTEC Youth



Parents of YTEC Youth



Probation Officer’s Perspective

Carlos Hernandez-Alvear,
Deputy Probation Officer

• Youth and Family Dynamics upon Re-Entry
• Common Challenges Youth and the Families face
• Necessary Resources for a seamless transition from a secure treatment 

facility back into the community



Comments

• Review chat question and comments

• Please raise hand for public comment 
and reminder of a two-minute limit per 
speaker



Vision Statement
We believe creating a collaborative re-entry path with youth will promote healing, healthy 

productive lifestyles, strengthen families, and restore safety to the community.



RIVERSIDE COUNTY 
JUVENILE JUSTICE COORDINATING COUNCIL SUBCOMMITTEE 

PLANNING MEETING 
 

This JJCC Subcommittee Meeting will be a virtual meeting only due to precautions related to the spread of 
Coronavirus COVID-19. 

Any public requests to speak during public comments must first register by completing the form (link below) and 
submitting at least 24 hours in advance. 

https://countyofriverside.us/ConstituentSpeakingRequest.aspx#gsc.tab=0 
Once registered, further information will be provided. 

 
March 11, 2021, 1:00 P.M. 

 

AGENDA 

1. Recap of Day 2, March 10, 2021 

2. Gap Analysis 

3. Prioritize Ideal State 

4. Next Steps/Team Assignments 

5. Five Bold Steps 

6. JJCC Subcommittee Comments 

7. Public Comments 

8. Adjournment 
 
Next JJCC Subcommittee Meeting  
Date/Time: March 22, 2021 
Location: Virtual Meeting 

In accordance with State Law (the Brown Act): 
 
 The meetings of the Juvenile Justice Coordinating Council Subcommittee are open to the public.  

The public may address the council within the subject matter jurisdiction of this council. 
 Disabled persons may request disability-related accommodations in order to address the JJCC 

Subcommittee. Reasonable accommodations can be made to assist disabled persons if requested 24-
hours prior to the meeting by contacting Riverside County Probation Department at (951) 955-9468. 

 The public may review open session materials at https://probation.co.riverside.ca.us under 
Related Links tab or at Probation Administration, 3960 Orange St.,  Suite 600, Riverside, CA.92501 

 Items may be called out of order. 
 Agenda will be posted 72-hours prior to meeting. 
 Cancellations will be posted 72-hours prior to meeting. 

https://probation.co.riverside.ca.us/


Day 3 Agenda
DAY 3 (3/11/2021)

TIME ACTIVITIES RESPONSIBLE DELIVERABLE

1300 Recap Day 2
Gap Analysis
Prioritize Ideal State

Elisa Porras Identify and prioritize 
objectives

Next Steps/Team Assignments
5 Bold Steps  
Comments

Elisa Porras/MST Create Project Tracker 

1700 Adjourn



1 2 3 4 5 6 7 8 9 10

Mental Health 

Sex Offender 
Treatment 

Trauma Based 
Needs 

Treatment 
Healthy 

Adolescent 
Development 
Programming 

Family 
Engagement 

Early Reentry Planning 
(Employment, 

Housing, Education  

Target 
Achieved 

Improvements 
Needed 

Trauma 
Informed/Culturally 

Responsive 

Nongovernmental/ 
Community-based 

Providers 

GAP Analysis 



Prioritize Ideal State

Criteria:
• Funding
• Resources
• Time

Mental Health
• Peer support (Volunteers)
• Parent Partners
• Family therapy
Sex Offender Treatment
• Sex Offender on-going consultation
• Transitional Housing
• Jobs 
Trauma Based Services
• Pro-social activities
• Credible mentors (Underground Scholars, 

etc.)
• Conflict resolution for youth
Healthy Adolescent Development
• Self-Esteem building, including LGBTQ 

population
• Healing Centers
• Areas to decompress or self-release
• Fire Camp
Family Engagement
• Regional support (bus passes, 

transportation, etc.
• Remote visits (assist parents with 

technology)
• Consistent mentor to work with family and 

youth
• Job Aides to assist youth transitioning to be 

financially responsible for the family
• Parenting classes, including youth with kids
• Relocation services

Re-Entry
• College tours
• Vocational training (carpentry, 

forklifting, fire camp, music, 
art)

• Outings outside the walls of 
facility

• Transportation 
Cultural Responsive
• Variety of culture items within 

facility
• Different culture education
• Religious Services 
CBOS
• CBOS provide services not 

probation
• Volunteers to teach hygiene, 

respect, how to be an adult, 
daily needs



Project Tracker

3/9/2021
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Conclusion

5 BOLD STEPS
Our Vision



SB823 JJCC Subcommittee’s Vision

BOLD STEPS

Return to agencies to begin discussions of action steps

VALUES

Mental 
Health/Sex 
Offender 

Treatment 

Behavioral Health- Parent  Partners & explore cultural competencies 
(CBOs)

Probation-Explore training needed for special population

Courts-working on documents for transition

CBOS explore various services

Trauma Based 
Services

Re-Entry/
CBOs 

Inclusive

Family 
Engagement

Healthy 
Adolescent 

Development

Culturally 
Responsive

VISION
We believe that creating a collaborative 
re-entry path with youth will promote 

healing, healthy, and productive 
lifestyles, strengthen families, and safe 

and supportive community.

• Peer Support Specialist

• Family therapy

• Expand “family” 
definition, including 
children or other 
impactful people in their 
life

• On-going Sex offender 
consultation/counseling

• District Attorney

• Public Defender

• RCOE

• Behavioral Health

• Community Based 
Organizations

• Community 
Members

• Funding

• Resources/Staffing

• Time

• Legal constraints

• Backgrounds

• Community

• Youth and Family

• Education

• Public Safety

• Opportunities

• Development and 
Leadership

• Consistent Mentors

• Conflict Resolution

• Pro-social activities: 
sports, community 
service, art, music, mock 
trial, community garden

• Trauma responsive 
unit/Restorative Justice

• Job Aides/Opportunities

• CBO mentor from YTEC to 
home

• Vocational Training/space 
within

• Mentors to assist with 
transitioning to community

• Housing, including sex 
offenses

• Transportation (bus 
passes, etc.)

• Remote visits

• Parent Partner (CBO)

• Gender Identity 
Education/Circles or 
Group

• Healing Practices/Space

• Nutritional training and 
cooking

• Animal program

• Cultural items in Facility

• Cultural 
Broker/education

• CBOs Rituals/traditions 
and religious services



Thank you

Members of the SB823 Subcommittee
Maura Rogers, Supervising Deputy Public Defender
Mark Singerton, Managing Deputy District Attorney
Ronald Miller, RCP Chief Probation Officer
Daniel Castaneda, RCP YTEC Director
Carlos Hernandez-Alvear, RCP Deputy Probation Officer
Trina Head, RCP Secretary
Kathy Arias, RCP Supervising Probation Officer 
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